


T    he Jamaica Social Investment Fund (JSIF) mobilises resources and channels these to 
community-based socio-economic infrastructure and social services projects. Through a 
national partnership between central and local government, communities and private 

and public organisations, the JSIF addresses the immediate demands of communities in a manner 
that is quick, efficient, effective, transparent and non-partisan. 

In fulfilling its mandate, the JSIF facilitates the empowerment of communities and assists in building 
national capacity to effectively implement community-based programmes aimed at social 
development.
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NOTICE IS HEREBY GIVEN THAT the Eleventh Annual General Meeting of JAMAICA SOCIAL 
INVESTMENT FUND will be held at The Jamaica Pegasus Hotel, 81 Knutsford Boulevard, Kingston 
5 on Wednesday, October 3, 2007 at 2:00 p.m.  for the following purposes:

RESOLUTION 1

1.     To receive the Accounts for the period ended 31st March, 2007 and the reports of the Directors 
        and Auditors thereon.

RESOLUTION 2

2.     To fix the remuneration of the Auditors or to determine the manner in which such remuneration is 
        to be fixed.

        To consider and (if thought fit) pass the following Resolution:-

 “That the Directors be and they are hereby authorised to fix the remuneration of the Auditors 
            at a figure to be agreed with them.”

3.     To consider any other business that may be conducted at an Annual General Meeting.

By Order of the Board
Dated this 13th day of September, 2007

___________________
Howard N. Malcolm
Secretary
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T    he Jamaica Social Investment Fund 

(JSIF) continues to impress us all with its 

accomplishments that give each year a 

sense of unpredictable excitement. As Chairman of 

the Board of the Jamaica Social Investment Fund, 

since its establishment in 1996, I can truly say that the 

JSIF has contributed significantly to Jamaica’s poverty 

reduction efforts.

Over the eleven years, JSIF has disbursed J$3.37 billion, 

benefiting some 1.4 million Jamaicans directly and 

indirectly. Of the 997 sub-projects approved, some 685 

have been successfully completed. 

During the year we undertook our tasks with passion, 
commitment and dedication to serve the poorest and 
most marginalized sectors of the society. Our operations 
were guided by the principles of good governance 
- openness, transparency and accountability. Of 
vital importance within the socio-political context of 
Jamaica was the need to be fair and balanced in 
our allocation of resources across communities. This 
is especially important in building trust and credibility. 
We have achieved this and we are very proud of our 

record! Today, the organization is seen as a model for 
best practices, both locally and internationally.

The outstanding performance of the organization 
continued during the year. We improved our 
performance by approving 120 projects, an increase 
of 27.65% or 26 more projects over the previous 
year. But, most encouraging was the fact that the 
direct beneficiaries of these projects numbered over 
92,000 persons, with more than 57,000 persons (62.3 
percent) residing in the most vulnerable and poorest 
communities island-wide. In doing so, the organization 
has continued to fulfill its poverty alleviation mandate. 

The Fund’s approach to project implementation has 
evolved beyond just handing money to communities. 
Instead, we work directly with our beneficiaries so that 
they can contribute to the community development 
process and make their contribution through sweat 
equity. As a consequence, they become empowered 
and more involved in both the policy making decisions, 
as well as the physical work to improve their social and 
economic infrastructure.

Our successes can only be attributed to the focused 
leadership and management, dynamic staff and 
the many partners with whom we collaborate in the 
communities we serve.

Emboldened by the strides accomplished, the Jamaica 
Social Investment Fund recommits itself to assisting in 
the poverty alleviation process, as it continues with 
the implementation of the US$32.3 million Inner City 
Basic Services Project aimed at improving the lives of 
twelve inner city communities. Furthermore, additional 
funding has been secured for the implementation of 
the European Union Poverty Reduction Programme 
2 worth an estimated €10.1 million. This programme 
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is also designed to assist communities located in the 
most underserved areas of our nation.

The Jamaica Social Investment Fund’s efforts in 
contributing to the decrease of poverty levels in the 
country are, in fact, the foundation and the engine 
of the organization’s future development. As such, 
the JSIF will continue to invest in the discovery and 
development of innovative poverty alleviation 
strategies that will ultimately lead to sustainable 
national development.

 

_____________________
Wesley Hughes, CD, PhD (Econ)
Chairman
Dated this 3rd day of October 2007
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Overview

F     or over ten years, the Jamaica Social 

Investment Fund (JSIF) has actively assisted 

underserved Jamaicans in their pursuit of 

community empowerment. The JSIF recognizes that 

the community is the fundamental basis for a spirit of 

solidarity and co-operation among citizens. Through 

our mandate, we have endeavoured to promote 

nation building by facilitating the implementation 

of projects aimed at community development and 

increasing social and economic capital. 

Since inception of the Fund, the JSIF Board of Directors 

has approved 977 sub-projects for implementation, 

reflecting an approved investment of approximately 

J$5.28B. These sub-projects have primarily focused 

on the development of the basic infrastructure in 

communities and have included schools, health 

centres, community centres and parochial roads, and 

have improved the lives of over 1.4 million persons.

Recognising the importance of partnerships, the JSIF has 

always advocated for strong and strategic alliances 

with stakeholders in the public and private sectors. 

This has allowed us to streamline and increase our 

capacity to deliver much-needed infrastructure and 

services to Jamaica’s poorest. Our partnerships to date 

with other entities have included the Parish Councils, 

Social Development Commission (SDC), National 

Water Commission (NWC), National Environment and 

Planning Agency (NEPA), Digicel and Red Stripe.

Mark McKenzie, Managing Director of Red Stripe and Chairman of 
the Desnoes and Geddes Foundation  (left), Scarlette Gillings CD, 
Managing Director of the JSIF and Mike Henry, Member of Parliament  
sign an agreement for the Desnoes Geddes Foundation to provide 
funding for five community projects under the Inner City Basic 
Services Project (ICBSP). In the background is Mrs. Andrea Garcia , 

JSIF’s former Legal Officer(standing).
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Figure 1: The JSIF Approved 997 Sub-Projects for 
Implementation Between 1996-2007

          Agro Processing Facilties

          Market                 

          Skills Training Infrastructure

          Day Care Centres

          Organisational Strengthening

          Water

          Health Centres 

          Roads

          Zinc Fence Removal

          Homes

          Sanitation

          Integrated Community Spaces

          Schools

Table 1 - Approved Projects Portfolio by 
Sub-Project Type: 1996-2007

Of these, 685 sub-projects have been completed at an 

estimated cost of J$3.37B, impacting approximately 

1.3M Jamaicans islandwide.

Project Type Number

Agro Processing Facilities 12

Day Care Centres 2

Health Centres 22

Homes 25

Community Centres 57

Markets 1

Capacity Building 106

Roads 152

Sanitation 12

Schools 388

Skills Training Infrastructure 23

Social Services (Conflict 
Resolution, Parenting Skills etc) 113

Water 60

Zinc Fence Removal 4

TOTALS 977
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Table 2 – JSIF Approved Sub-Project Portfolio by 
Parish (96-07)

         

Table 3 – JSIF Completed Sub-Project Portfolio 
by Parish (96-07)

Parish
Number of 

Approved Sub-
Projects (96-07)

Clarendon 73

Hanover 32

Kingston 61

Manchester 63

Multi-Parish 45

Portland 53

St. Andrew 189

St. Ann 32

St. Catherine 107

St. Elizabeth 65

St. James 39

St. Mary 66

St. Thomas 47

Trelawny 47

Westmoreland 58

TOTALS 977

Parish Number of Completed 
Sub-Projects (96-07)

Clarendon 62

Hanover 24

Kingston 43

Manchester 47

Multi-Parish 25

Portland 37

St. Andrew 119

St. Ann 22

St. Catherine 68

St. Elizabeth 51

St. James 29

St. Mary 45

St. Thomas 25

Trelawny 39

Westmoreland 49

TOTALS 685
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Figure 3: The JSIF Completed 685 Sub-Projects 
Between 1996-2007

          Agro Processing Facilties

          OS                 

          Social Services

          Health Centres

          Roads

          Skills Training - Infrastructure

          Homes 

          Sanitation

          Water

          ICS

          Schools

Table 4 - JSIF Completed Projects Portfolio by                
Sub-Project Type: 1996-2007

Employing methodologies that continue to grant 

communities increased autonomy to select, 

implement and monitor their projects, the JSIF remains 

at the cutting-edge of building the capacity of citizens 

to manage similar projects in the future. This is to 

encourage the provision, and sustainability of critical 

social and economic infrastructure to Jamaica’s 

poorest.

Project Type Number

Agro Processing Facilities 10

Health Centres 20

Homes 21

Community Centres 35

OS 76

Roads 91

Sanitation 6

Schools 320

Social Services (Conflict Resolution, 
Parenting Skills etc) 52

Skills Training - Infrastructure 16

Water 38

TOTALS 685

Schools 47% Sanitation 1%

Social 
Services 8%

Skills Training Infrastructure 2%

Water
6%

OS 11%

Homes
3%

Health Centres 3%
ICS 5%

Agro Processing Facilties 1%

Roads 13%
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Year in Review: 2006/2007
Sub-Project Performance

The JSIF approved 117 sub-projects for implementation 

during 2006/07 at an estimated approved cost of 

J$757.75M. These projects comprised commitments 

for investments running the gamut of the JSIF project 

menu, including schools, community centres, water, 

road and social services sub-projects across Jamaica.

 Figure 4: 117 JSIF Sub-Projects Types Approved 
for Implementation in 2006/07

          
          Day Care
          Homes
          ICS
          Social Services
          OS
          Roads
          Sanitation
          Schools
          Skills Training - Infrasturcture
          Water
          Zinc Fence Removal - ICBSP

Table 5:  Approved & Completed JSIF Sub-Projects 
for the Period 2006/07

For the reporting period the JSIF completed 72 

projects with an approximate value of J$562.61M. 

Completion of these projects has created access to 

basic socio-economic infrastructure and strengthened 

the organizational capacity of approximately 62,500 

beneficiaries.

Community Based Contracting (CBC)

In 2006/07 the JSIF approved 30 sub-projects for 

implementation using CBC methodology with an 

aggregate approximate value of J$175.7M. Upon 

completion, these sub-projects are expected to 

benefit some 41,000 Jamaicans. For the similar period, 

21 CBC sub-projects were completed at an estimated 

total cost of J$108.3M, impacting approximately 25,000 

beneficiaries.

Parish Approved Sub-
Projects

Completed 
Sub-Projects

Clarendon 4 6

Hanover 3 1

Kingston 7 1

Manchester 6 5

Multi-Parish 6 0

Portland 7 1

St. Andrew 30 18

St. Ann 2 3

St. Catherine 20 10

St. Elizabeth 6 6

St. James 2 4

St. Mary 11 5

St. Thomas 8 3

Trelawny 0 3

Westmoreland 5 6

TOTALS 117 72

Schools 5%

Roads 33%
OS 3%

Skills Training - 
Infrastructure 1%

Water 8%

Zinc Fence 
Removal - ICBS

3% Homes 2%

Day Care1%

ICS 12%

Sanitation 1% Social Services 31%
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Inner City Basic Services Project (ICBSP): 
Facilitating Urban Renewal through Holistic 
Community Development

In 2006, the JSIF began implementation of the US$32.8M 

ICBSP project, which aims at improving access to 

basic services for twelve (12) pre-selected inner city 

communities in Kingston, St. Andrew, St. Catherine, 

Clarendon and St. James. Although still in its infancy, 

the ICBSP is proving to be an exciting opportunity 

for the JSIF to facilitate these communities’ ability to 

acquire, manage and maintain much needed social 

and economic infrastructure that was previously 

lacking in their communities. To this end, the JSIF is 

seeking to positively contribute to the improvement 

of the quality of life for some 13,000 households living 

in these communities. The JSIF will use the experience 

gained from project implementation of the ICBSP to 

inform similar initiatives across inner-city communities 

in Jamaica.

Serena & Venus Williams interacting with inner city children at the 
tennis clinic held at the Jamaica Pegasus in February 2007

The JSIF is cognizant that there is a lack of social 

services provision in inner city communities. In many 

instances the educational attainment of the youth living 

in these communities is insufficient.  During the year, the 

JSIF initiated several initiatives under the Public Safety 

Enhancement and Capacity Building component of 

the ICBSP. This included the commencement of Youth 

and Education programmes geared towards youth 

friendly services offered at the community level to 

provide divergence activities for the youth in the ICBSP 

communities. Highlights included the participation of 

17 youth from four communities in a tennis workshop 

offered by Australian and Wimbledon Open holders 

Venus and Serena Williams during their visit to Jamaica 

in February 2007. This clinic was a part of the outreach 

programme that the Williams sisters undertook across 

the world to expose children who live in similar 

circumstances that they grew up in to the excitement 

of the sport of tennis.

Students at the GSAT Workshop

Under the Youth Education and Recreation Programmes 

(YER) the JSIF also implemented educational services 

geared towards offering students in these communities 

additional support.  This year assistance was provided 

under the following:

• Homework Classes

• Grade Six Achievement Test (GSAT) Classes

• Remedial Classes

These educational programmes targeted children at 

the primary level (Age Group 7 – 12 years of age).

Also during the year, the ICBSP spearheaded a poster 

competition among students from Jones Town Primary 
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School. The competition unearthed much artistic 

talent and gave students the opportunity to express 

themselves as well as view the work of their fellow 

students.  

The ICBSP will continue to aggressively pursue 

initiatives that provide community outreach, training 

and sensitization programmes to the youth of these 

communities. These children and youth are exposed 

to conditions that are challenging to their personal 

development and meaningful participation in nation 

building. Consequently, the JSIF remains committed 

to social development investments that will enhance 

the potential of these youth and their capacity to 

contribute to national development.

Students of Jones Town Primary School view submitted posters

Financing Community Development

The JSIF has continuously sought to secure sufficient 

funding to meet the demands of the poorest 

Jamaican communities. It is indeed a challenge to 

tackle the needs of all deserving communities, but 

the JSIF remains committed to maximizing the spread 

of its available financial resources to address the 

development priorities of underserved communities. 

This year (2006/07), the JSIF received funding from 

several sources including:

•	 J$385,124,611	received	from	the	Government	

													of	Jamaica

•	 J$281,600,602	received	from	the	World	Bank

•	 J$9,000,000	received	from	the	European	Union

•	 J$19,969,230	received	from	the	Basic	Needs	

													Trust	Fund

•	 J$14,491,148	received	from	the	Caribbean	

													Development	Bank

•	 J$52,127,815	was	received	from	the	

             beneficiary communities

•	 J$3,052,089	was	received	from	other	sources

Sub-project	 disbursements	 totaled	 J$648.48M	 for	 the	

year in review. These expenditures were financed 

through	 funds	 received	 from	 the	 Government	 of	

Jamaica	(GOJ),	World	Bank	(WB),	European	Union	(EU),	

Basic	Needs	Trust	Fund	(BNTF),	Caribbean	Development	

Bank (CDB) and community contributions.

Table 6: JSIF Disbursed J$648M on Sub-Projects in 
2006/07

Source of Funding
Sub-Project 
Disbursement Totals     
(J$)

Government of Jamaica
   
278,367,209

World Bank
  
 222,381,906

European Union
   
54,685,980

Basic Needs Trust Fund
   
27,000,570

Caribbean Development 
Bank

   
13,181,230

Community Contribution
   
52,865,679

TOTAlS
   
648,482,573
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Pictorial Highlights – 2006/07

New Road Domestic Water Supply Upgrade 
(St. Mary)
•	 New	Road	is	a	poor	rural	community	of	

													approximately	600	residents.		Through	funding	

													provided	under	the	EU	Poverty	Reduction	

													Programme,	the	JSIF	completed	rehabilitative	

													work	to	a	pre-existing	water	reservoir	tank	

													that	had	fallen	into	disrepair.

•	 The	residents	of	New	Road	approached	the	

													JSIF	with	the	project	idea	and,	using	the	

													Community	Driven	Development	(CDD)	

													methodology	to	implement	the	project,	they	

													mobilized	the	resources	of	the	National	Water	

													Commission	and	the	Parish	Council	to	provide	

													the	technical	support	for	the	project.

•	 The	project	was	completed	at	a	total	cost	of	

													approximately		J$11.6M.

A community member takes a drink of water supplied by the newly 
rehabilitated New Road water Supply

Rock Hall All Age School (St. Andrew)
•	 The	Rock	Hall	Age	School	project	involved	the	

													expansion	of	the	school	and	included	the	

													construction	of	6	additional	classrooms	to	

													alleviate	the	cramped	seating	situation	at	the	

													school.		Bathroom	facilities	were	also	built,	

													and	4	classrooms	were	equipped	with	desks	

													and	chairs	for	160	students	(between	the	

													ages	12	to	15	years	old)	and	4	teachers.

•	 The	project	cost	approximately	11.8M.

The finished classroom block at the Rock Hall All Age School

The newly completed classroom of the Rock Hall All Age School
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Sustainability through Poverty Alleviation

Sub-Project Maintenance: The Key to 
Sustainability

The Jamaica Social Investment Fund implements 
strategies that will ensure the longevity of its investments 
for their sustained use by beneficiaries. This becomes 
even more critical in light of Jamaica’s endorsement 
of the Millennium Development Goals (MDGs) through 
which the world’s countries under the aegis of the 
United Nations (UN) have affirmed their commitment 
to halving extreme poverty by 2015. In keeping with 
the MDGs, Jamaica has pledged to meet the basic 
needs of its poorest citizens. With respect to meeting 
these targets, the JSIF has played, and continues to 
play a key role in Jamaica’s poverty eradication 
plans. Indeed, if Jamaica is to achieve the MDGs, 
issues of social and economic sustainability must be 
adequately addressed.

Sustainability speaks to the broad range of factors 
that may impact the quality of life for Jamaicans 
assisted under poverty alleviation programmes such 
as the JSIF. These programmes come with a great 
financial investment. The JSIF has always sought to 
ensure that through adequate procedures for project 
maintenance, beneficiaries will enjoy prolonged use of 
their facilities. The community remains the focal point 
for the management of their resources and as such 
the JSIF launched a series of activities during the year 
to address project sustainability through community 
maintenance. As part of its 10th anniversary activities, 
the organisation launched a Best Kept Project 
Competition. Focusing on projects completed during 
the first five years of JSIF operations, the competition 
engaged communities in activities that promoted 
awareness of the importance of proper usage and 
maintenance of their facilities and equipment.

Building on the momentum gained from the Best Kept 
Project Competition, the JSIF will now turn its attention 
to extensive maintenance training for all communities 
receiving social and/or economic infrastructure sub-

projects under the National Community Development 
Project (NCDP).  Through these training exercises, 
the JSIF intends to establish Project Maintenance 
Committees in each community that will oversee all 
maintenance activities. These committees will be 
comprised of members of the beneficiary communities 
and will carry out necessary tasks to facilitate protection 
of the investments through maintenance. Additionally, 
it is envisioned that maintenance will become an 
entrenched part of all community activities.

The JSIF Best Kept Project Competition – Pictorial 
Highlights

Savanna-La-Mar Infant School - Westmoreland

• The Savanna-La-Mar Infant School was 
            awarded first place in the Schools 
            Category of the Best Kept Project 
            Competition

• Approved in 1999, this JSIF sub-project was 
            funded through a loan from the Inter-
            American Development Bank that 
            completed the basic school which 
            served over 500 children

• Today, the community plays an integral 
            part in the maintenance of this school 
            through cash and kind donations 
            from past students, professionals, 
            charitable organizations and businesses 
            in the immediate area

Students and Teachers of the Savanna-La-Mar Infant School
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Grange Hill to Packi River Road (Dillon Road) - 
Portland

•	 Completed	in	2001,	the	Grange	Hill	to	Packi	
													River	Road	in	Portland	has	served	the	
													residents	of	Moore	Town.	Financed	under	
													a	loan	from	the	Caribbean	Development	
             Bank (CDB) this sub-project placed first in the 
													Roads	Category	of	the	Best	Kept	Project	
													Competition

•	 The	maintenance	of	the	road	is	assured	
													because	of	the	Portland	Parish	Council’s		
													Length	Man	Programmeme	that	assigns	one	
													person	per	mile	to	monitor	the	road	
													conditions	and	ensure	that	outlets	and	
													cross-drains	are	clear.

Maintenance Activities on the Grande Hill to Packi River Road

Lincoln Health Centre – Manchester

•	 The	Lincoln	Health	Centre	has	served	
													approximately	5,000	residents	in	
													its	immediate	vicinity	since	its	completion	
             in 2000. Awarded first place in the  
													Health	Centres	Category	of	the	Best	Kept	
													Project	Competition,	the	health	centre	was		
													funded	under	the	IDB	programme.

•	 The	maintenance	of	the	health	centre	is	
													ensured	through	collaborative	efforts
													among	the	community,	Manchester	Health	
													Department	and	the	Social	Development	

             Commission (SDC).

• Residents have been able to access basic 
             health care including vaccinations for their 
             children in a clean and safe environment

Staff Members of the Lincoln Health Centre

Patrick Gardens Community Centre – St. Andrew

• The Patrick Gardens Community Centre 
             has been a major focal point for residents 
             since its completion in 1998.

• Through an active Project Management 
             Committee, the Centre has remained 
             in excellent condition and has been a venue 
             for academic, social and cultural events.

• Contributions from the residents ensure that 
             the upkeep and maintenance of the centre 
             are guaranteed.

Two members of the Project Maintenance Committee of the Patrick 
Gardens Community Centre
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ISO 14001 Certification: Environmental 
Sustainability and the JSIF

Issues concerning conservation are now, more than 

ever, crucial to the sustainability of the environment 

for future generations. On the recommendation of, 

and technical assistance from the World Bank, the 

JSIF initiated steps to acquire ISO 14001 certification 

to strengthen its overall environmental procedures 

and improve environmental performance of the 

organisation. The ISO 14001 is the world’s leading 

internationally accepted standard for environmental 

management and will be used to institutionalize 

proper environmental procedures for JSIF operations. 

The organization is actively pursuing this certification 

as part of a commitment to continuous management 

and process improvement of the organization.

ISO 14001 certification will prove integral in assisting 

the JSIF to promote environmental awareness among 

Jamaicans. Recent data indicate that as much as 

35% of the population was employed in the goods-

production sector of the Jamaican economy in 2006.  

This sector includes industries such as agriculture and 

mining that are heavily dependent on the natural 

environment. It is, therefore, crucial that general 

awareness is established among Jamaicans on the 

importance of environmental conservation. The JSIF 

intends to use ISO 14001 certification to establish 

environmental best practices at the community level 

through the incorporation of environmental procedures 

that will sensitize and encourage beneficiaries to adopt 

proper environmental standards through participatory 

learning.

In order to prepare for this major undertaking, the JSIF 

sent representatives to study companies already ISO 

14001 certified in Canada with a view to developing 

a better understanding and appreciation of the steps 

necessary to achieve and maintain certification. 

To further sensitize the JSIF staff and its partners 

including NEPA, NWA and the NWC among others, on 

environmental procedures and safeguards, the JSIF 

and the World Bank hosted an environmental and 

social safeguard workshop. It is expected that the JSIF 

will achieve ISO 14001 certification by October 2008.

Leanne Farrell, WB representative discusses environmental practices 
with Pierre Dawson, JSIF Social Officer

Community Development through Partnership

The Role of Community Contribution

Community participation is crucial to the targeting 

and action-oriented methodology utilized by JSIF. 

The strategy of direct community involvement has 

been documented to be successful for project 

implementation and future maintenance of projects.  

Community contribution is demonstrated to be 

essential because:

• It creates a “sense of ownership” among 

             community members, which encourages 

             commitment to maintaining the facilities. This 

             helps to ensure sustainability of the project for 

             future generations to enjoy.

__________________________________________________________________________
1Economic and Social Survey Jamaica 2006, Planning Institute of Jamaica.
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•	 It	encourages	the	building	of	social	capital	

             in the beneficiary communities, as they 

             must work together in a co-operative 

             environment to implement their projects.

• By encouraging community participation 

             during all stages of the project, skill 

             building capabilities are nurtured.

The JSIF has been, and continues to be encouraged 

and motivated by the resourcefulness and 

perseverance of beneficiary communities. Through an 

ongoing and close partnership between the JSIF and 

communities, innovative ways have been developed 

for communities to contribute to their project. Over 

the years this has borne fruit. The JSIF is now able to 

record and quantify a plethora of community inputs 

as community contribution. As a direct result, the 

JSIF has seen a significant increase in beneficiary 

communities’ contributions to the overall costs of 

their sub-projects over the years. Since inception JSIF 

beneficiary communities have contributed more than 

J$229M towards their sub-projects.

Community Member offers his assistance on the site of the expansion 
of the Montego Bay School of Hope

Figure 5: Increase in Community Contribution 
2003 - 2007 (Millions ($J)

Community Based Contracting (CBC)

Through community based contracting (CBC), the JSIF 

has facilitated the social development of beneficiary 

communities by giving them greater control of decisions 

and resources. Communities develop the capacity to 

accurately identify their development priorities and 

manage project contracting and implementation to 

ensure work quality, reasonable costs and timeliness. 

Increased accountability is demanded of communities 

as they also financially manage their projects and 

are responsible for the procurement of goods and 

services.

Farmers from the Elim Agricultural project test their irrigation 
equipment
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The CBC approach was piloted under the EU/GOJ 

funded Poverty Reduction Programme. Subsequently, 

CBC has been used with great effect in the National 

Community Development Project (NCDP) funded by 

the World Bank and GOJ. In the future, the JSIF will be 

using this methodology in an increasing percentage 

of its sub-projects, particularly in the Inner City Basic 

Services Project (ICBSP).

JSIF staff members and participants at one of the JSIF CBC 
Workshops

CBC has not been without its challenges. Recipient 

communities have had to contend with the increased 

demand placed upon them by the process. As a direct 

consequence, sub-project implementation periods 

have increased. The JSIF has assisted in alleviating this 

constraint by providing greater administrative support 

and technical assistance. The results have proven to 

be unaffected by these challenges and communities 

have gained tremendous knowledge and experience 

from the CBC process.

Investing in Jamaica by Investing in Our People

In an era of increased globalisation, Jamaica must 
remain competitive through the development of 
our most important resource: our people. The JSIF 
remains committed to advancing the social capital 
of Jamaica’s poorest so that they may rise to the 
challenge and fully participate in the building of 

our nation. Our beneficiary communities have so 
much to be proud of and the JSIF wants to extend 
our heartfelt congratulations to them for all their 
efforts. The successes to date are indivisible from the 
involvement and participation of these communities. 
As the JSIF enters a new year, it is with the anticipation 
that the organisation will continue to offer an avenue 
for Jamaica’s underserved to build their capacity and 
enhance their social capital.

Jones Town Primary School students

___________________

Scarlette Gillings CD

Managing Director 

September 19, 2007
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1) The Honourable Dr. Omar 
Davies, Minister of Finance 

and Planning, 
Mrs. Scarlette Gillings, CD 
- Managing Director and 

Dr. Wesley Hughes, CD - Board 
Chairman share a joke  at JSIF 
10th Anniversary Thanksgiving 

Church Service.

2) Deputy Commissioner of 
Police and Guest Speaker, 
Mr. Mark Shields (centre) 

with Mr. Jacques Stakenborg 
(right), Charge d’Affaires, 

Delegation of the European 
Commission in Jamaica and 
Mr. Morin Seymour at the JSIF 

10th Anniversary Best Kept 
Project and Long Service 

Function.

3) Mrs. Mavis Bowers presents 
the Rt. Hon. P.J. Patterson Best

Kept School Award on the 
former Prime Minister’s behalf, 

to Mr. Carl McKenzie, JSIF 
Project Officer for the winning 

school, Savannah- La- Mar 
Infant. This took place at the 

JSIF Best Kept Project and 
Long Service Awards Function.

4) Mr. Juan Carlos Espinola 
(centre) of the UNDP,  greets 

His Worship, the Mayor of 
Kingston and St. Andrew, 

Councillor Desmond McKenzie 
while JSIF Board Chairman, 
Dr. Wesley Hughes looks on.  

In  far background is 
Mr. Maurice Facey, former JSIF 
Board Member at the JSIF Best 
Kept Project and Long Service 

Awards Function.

5) A cross section of the 
congregation at the JSIF 10th

Anniversary Thanksgiving 
Church Service held at the

Pentecostal Tabernacle, 
Wildman Street in Kingston.

6) Staff Members of the JSIF 
awarded for their years of 

service to the organization.

 1  2

 3  4

 5  6

10th
ANNIVERSARY CELEBRATIONS



I    nitial funding for the JSIF was obtained from 

the International Bank for Reconstruction & 

Development (IBRD) / World Bank (WB) in the 

form of a US$20 million loan.  This helped to leverage 

assistance from other sources as follows - the Inter-

American Development Bank (IDB) - US$10 million, 

the Government of the Netherlands - US$3 million, 

Organisation of Petroleum Exporting Countries (OPEC) 

- US$2 million, and the Department for International 

Development (DFID) -  £476,000 (US$0.75M). The 

Government of Jamaica provides counterpart funding 

under all loan and some grant agreements. In addition 

the community must give a contribution in cash or 

kind, which is calculated at an agreed percentage of 

the overall project cost.

In 2000, additional funding in loans and grants was 

secured from the Caribbean Development Bank 

(CDB)  - US$14.32M, and the European Union -  € 6 

million respectively.  JSIF was chosen as the executing 

agency for the EU’s Poverty Reduction Programme 

(PRP) because of the Fund’s notable success in 

targeting and improving the conditions in some of 

Jamaica’s poorest communities. This Project had an 

increased emphasis on community contracting and 

beneficiary participation; thus giving communities 

more control over the design and implementation of 

their projects.

The National Community Development Project 

(NCDP), which is financed by a loan of US$15M from 

the World Bank to the Government of Jamaica (GOJ), 

also emphasizes the community driven approach. The 

NCDP is focused on development through increased 

involvement of the community at all stages of the 

project cycle. This project was officially launched on 

February 17, 2003 and is being implemented over a 

four (4) year period. In 2005 the GOJ obtained further 

funding to support the NCDP from the OPEC, through a 

loan agreement for US $5 million that will end in 2009.

Further funding was obtained in June 2003 through 

The Basic Needs Trust Fund grant of US$2.86M, which 

was provided jointly by the CDB and the Canadian 

International Development Agency (CIDA). This grant 

made funding available for infrastructure construction, 

minor maintenance for education and health facilities, 

skills training and upgrading, institutional strengthening, 

public awareness and information, and project 

management and implementation.

 

During 2005 the GOJ received funding from the World 

Bank and the Japanese government to finance the 

preparation of the Inner City Basic Services for the 

Poor Project (ICBSP), aimed at improving access to 

basic socio-economic infrastructure for residents in 

targeted inner city communities in Kingston and St. 

Andrew, St. Catherine, Clarendon and St. James. A 

grant of US$650,000 was received from the Japanese 

Policy and Human Resources Development (PHRD) 

fund, along with a project preparation advance of 

US$650,000 from the World Bank. A loan agreement 

was signed by GOJ and the World Bank in May 2006 for 

US$29.3M to fund the implementation of the ICBSP. The 

GOJ will provide counterpart funding of approximately 

US$2.7M toward the project.

Over the years the JSIF has developed a sterling 

NVESTMENT FUND FINANCING
Jamaica SocialI
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reputation for transparent procedures and processes and professional and technical competence. As a result 
of these attributes the Fund has been approached by various entities to assist or oversee the implementation 
of projects outside the regular JSIF activities. Recently in response to a request by CARICOM governments for 
assistance in gaining access to affordable and effective disaster risk financing arrangements, the World Bank 
proposed a study of the viability of a Caribbean Catastrophe Risk Insurance Facility (CCRIF) which would allow 
Caribbean countries to pool natural disaster risks. Preliminary studies (probabilistic risk modelling, risk financing 
strategy and development of operational guidelines) along with commitments from participating countries and 
potential donor contributions to a reserve fund are critical to the development of the CCRIF.  The JSIF has been 
asked to oversee the procurement process for the consultancies to carry out the studies.  A grant of US$1.8M of 
which Jamaica received US$0.8M, was provided from the Japanese PHRD fund, to facilitate these preparatory 
activities.

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

1Amounts expected to be drawn on 
2US$0.8M was allocated to Jamaica and US$1M for the OECS countries all of which is being administered by JSIF
3Revised closing date
46 million Euro approximately US$ 6.4 million, at the date of the signing of the financing agreement
5Revised closing date
6This amount includes a grant of US$124,000

Jamaica Social Investment Fund
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BREAKDOWN OF FUNDING AGREEMENTS
 Current Funding Agreements

source amount1 (us$m) closing date type

Government of Jamaica 18.37 Ongoing Local Counterpart

Beneficiaries  
(Community Contribution)
 

1.8 Ongoing Local Counterpart

International Bank for 
Reconstruction and 
Development (Inner City 
Basic Services for the 
Poor)

29.3 December 31, 2011 Loan

Organisation of 
Petroleum Exporting 
Countries (2)

5 June 30, 2009 Loan 

Japanese Policy and 
Human Resources 
Development (PHRD) 
(Caribbean Catastrophe 
Risk Insurance Facility) 

1.80 October 16, 2006 Grant2 

Basic Needs Trust Fund 2.86 June 30, 2010 Grant 

International Bank for 
Reconstruction and 
Development (National 
Community Development 
Project)

15 December 31, 2007 Loan

European Union (Poverty 
Reduction Programme) 

6.4 June 30, 20063 Grant4  

Caribbean Development 
Bank

14.37 December 31, 20065 Loan6

Total 94.9



 ________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

7Actual amounts drawn 
8Varied closing dates for each funding source as agreed on in the relevant financing agreements 
9Varied closing dates for each funding source as agreed on in the relevant financing agreements
10This incorporates financing from the European Union during the first phase 

Closed Funding Agreements  

source amount7 (us$m) closing date type

Beneficiaries  (Community 
Contribution)8

 

1.83 Local Counterpart

Government of Jamaica9

 
10 Local Counterpart10 

Japanese Policy and 
Human Resources 
Development (PHRD) 
(Inner City Basic Services 
for the Poor – project 
preperation )

0.65 March 9, 2006 Grant

Inter-American 
Development Bank

9.5 July 31, 2002 Loan

Department for 
International 
Development

0.77 December 31, 2001 Grant

International Bank for 
Reconstruction and 
Development  

20 July 31, 2001 Loan

Organisation of 
Petroleum Exporting 
Countries

2 June 30, 2001 Loan

Government of the 
Netherlands

2.8 March 31, 2001 Grant

Government of Japan 0.49 December 31, 1996 Grant 

Total 48.04

Jamaica Social Investment Fund
“Investing For Community Development” 25



NFORMATIONProjectI
W    hen the Jamaica Social Investment Fund 

began operations in 1996 its initial focus 

was on a demand driven methodology. 

Under this approach the community would submit the 

project idea to the JSIF and the Fund would provide 

financing and implement the project. 

New community development methodologies have 

resulted in different approaches being adopted 

over the years. In addition to the demand driven 

methodology the JSIF has integrated community driven 

development (CDD) into its operations. This is where 

the JSIF provides the financing and the community 

implements the project. 

A new strategy is targeted inventions, where 

certain communities receive pre-selected multiple 

interventions. Under this methodology the communities 

and types of interventions are pre-selected on the 

basis of greatest need.

PRE-SELECTED PROJECTS 1 

Inner City Basic Services For The Poor Project (ICBSP)

This project, which has a financing commitment of 

US$32 million, focuses on:

              Improving access, use and quality of basic 

              infrastructure.

              Rehabilitation and construction of sanitation, 

              drainage and water supply facilities

              Solid waste collection 

              Lighting and rehabilitation of public space 

              and recreation areas. 

              Violence and crime reduction. 

             Providing access to micro-finance

The anticipated project outcomes include significantly 

increased coverage in poor households within the 

selected communities to water and sanitation facilities, 

and storm water drainage; strengthening of human 

and social capital in poor neighborhoods through 

increased community participation in the planning, 

delivery and maintenance of works and services; and 

improved community safety as measured by reduced 

crime rates and public perceptions of safety.

Twelve communities have been selected for this 

intervention. They are: 

Kingston and St. Andrew: 
Whitfield Town, Jones Town, Federal Gardens, 

Passmore/Brown’s Town (Dunkirk)

St. Catherine:
Tawes Pen, Africa, Shelter Rock, Knollis (Bog Walk), 

Central Village (including Big Lane, Detroit, Little Lane 

and Andrews Lane), Lauriston

Clarendon:
Bucknor / Rectory Lands (May Pen)

St. James:
Flankers

____________________________________________________
1These are projects that were not submitted by any community 
group or organisation but were chosen on the basis of over whelming 
community need.
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Activities under the Project have been divided into 

three components as follows: 

1. Access to Services - this will include three key 

subcomponents.

Basic Infrastructure - This sub component will finance 

urban upgrading in project areas through two 

primary types of infrastructure investments: (i) on-

site network and community infrastructure in project 

areas including water, sanitation, drainage, roads, 

solid waste management, electricity, street lighting 

and community centers; and (ii) rehabilitation and 

construction of off-site water, sewerage and drainage 

infrastructure critical to maintain service levels in 

project areas. 

Access to Financial Services - The sub component 

will provide micro-finance services in project areas 

for productive purposes and incremental home 

improvements (including connections to basic 

infrastructure services). The component will also 

finance an output-based aid (OBA) instrument to 

create incentives for existing Financial Institutions (FIs) to 

provide these services in project areas.  The component 

will finance two activities: (i) an OBA mechanism for 

the extension of microfinance loans in project areas; 

and (ii) consultant services for the training of FIs that 

are potential bidders, and for JSIF to evaluate bids and 

carry out monitoring and supervision.

Tenure Regularization:  The component will finance the 

implementation of a pilot land titling initiative targeting 

residents of ICSBP communities on public land – given 

the lack of clear, cost-effective and expeditious 

legal framework for private land acquisition for the 

regularization of informal occupants on private 

parcels.  Implementation of the pilot component will 

involve three activities:

             Inventory of Land Ownership.  

             Development of a Regularization Strategy and 

             Program.  

             Titling Program.  

The subcomponent will be implemented through 

Memoranda of Understanding (MoU) between JSIF 

and the National Land Agency (NLA), the Land 

Administration and Management Program (LAMP) the 

National Housing Development Corporation (NHDC).

2. Public Safety Enhancement and Capacity 
Building 
The component aims to enhance public safety 

by financing integrated packages of consultant 

services, training and technical assistance in project 

communities.  The component focuses on supporting 

both immediate mitigation and conflict resolution 

activities in addition to other preventative and 

capacity enhancement interventions that will have 

a medium-term impact on levels of public safety.  

In particular, the component will finance initiatives 

in four broad categories: (i) operation of Peace 

and Justice community centers; (ii) mediation and 

conflict resolution; (iii) alternative livelihoods and skills 

development; and (iv) youth education and recreation.  

These interventions are complemented by the series of 

physical investments in peace and justice community 

centers, recreational facilities, street lighting, traffic 

management and removal of zinc fencing physical 

investments.

3. Project Management 
This component focuses on the financing of consultant 

services, goods, training and operating costs for 

project management and administration.  JSIF will 

recruit core staff for project management including a 

Program Manager, Supervision Engineers, a Crime and 

Violence Specialist, Community Liaison Officers, Social 

Specialists and related staff.  The component will also 

finance consultant services for:

Jamaica Social Investment Fund
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•	 monitoring	citizen	report	cards

•	 mid-term	and	end-project	impact	evaluation;

•	 financial	audits;	and	

•	 technical	supervision	and	audits

DEMAND DRIVEN PROJECTS2		

BREAKDOWN	OF	PROJECT	TYPES	UNDER	EACH	SECTOR

Social Infrastructure (SI)	 includes	 the	 rehabilitation,	

expansion,	construction	and	equipping	of	basic,	primary	

and	all-age	schools,	health	centres,	community	based	

water	 systems,	 homes	 for	 children,	 the	 elderly	 and	

the	 disabled,	 day	 care	 centres,	 community	 training	

centres	 and	 sports	 facilities,	 sanitary	 conveniences,	

drains	and	canals.

Economic Infrastructure (EI)	includes	the	construction,	

rehabilitation	 and	 upgrading	 of	 feeder	 roads	 in	

farming	 communities,	 bridge	 approaches,	 small	

bridges,	 footpaths,	 small	 factory	 facilities	 producing	

agricultural	products	and	markets.

Social Services (SS)	includes	Conflict	Resolution,	Career	

Guidance	and	Job	Placement,	Counselling	for	families	

and	youth,	Skills	training	for	the	productive	sector

Organisational Strengthening (OS)	 includes	providing	

technical	 assistance	 and	 training	 to	 sub-project	

sponsors	 and	 communities	 to	 upgrade	 their	 skills	 in	

organization	and	mobilization	and	in	the	preparation,	

implementation	 management	 and	 maintenance	 of	

projects.	This	assistance	is	also	given	to	Governmental	

and	 non-governmental	 institutions	 in	 participatory	

project	identification.

________________________________________________
2These	are	projects	that	were	submitted	to	JSIF	by	a	community	group,	non-

governmental	 organisation,	 Government	 Ministry/Agency	 or	 private	 sector	

body.	 They	 are	 implemented	 using	 either	 the	 “traditional”	 methodology	 of	

JSIF	implementing	the	project	with	input	from	the	beneficiaries	or	community	

based	contracting,	where	the	community	implements	the	project.
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Caribbean Development Bank
Projects Approved: June 1998 – January 2006

Parish # Of Projects Per Parish Amount Disbursed J$

Clarendon
 11 50,853,660
Hanover
 2 10,283,257
Kingston
 14 22,242,344
Manchester
 10 46,514,602
Multi-Parish
 13 8,651,009

Portland 3 11,878,660

St. Andrew
 35 51,442,735

St. Ann 5 13,331,886

St. Catherine
 18 107,847,446
St. Elizabeth
 15 77,438,126
St. James
 5 34,374,906

St. Mary
 16 77,405,441

St. Thomas 5 40,121,072

Trelawny 12 35,125,421

Westmoreland 7 27,857,828

Grand Total 171 615,368,393

Inter-American Development Bank
Projects Approved: June 1998 – November 2000

Parish # Of Projects Per Parish Amount Disbursed J$
Clarendon 3 18,224,603
Hanover 7 39,403,499
Kingston 5 20,443,076
Manchester 4 23,977,134

Multi Parish 2 11,244,696
Portland 9 44,453,115

St. Andrew 7 22,864,326
St. Ann 2 19,441,101

St. Catherine 6 35,391,977
St. Elizabeth 5 27,928,606
St. James 4 17,865,809
St. Mary 6 30,726,815
St. Thomas 1 3,370,931
Trelawny 3 8,345,002

Westmoreland 8 46,759,707

Grand Total 72 370,440,397

Jamaica Social Investment Fund
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World Bank – Loan (1)  
Projects Approved: October 1996 - July 2001

Parish # Of Projects Per Parish Amount Disbursed J$

Clarendon 20 111,692,676
Hanover 9 32,435,884
Kingston 12 18,052,427
Manchester 8 19,698,832
Multi Parish 11 25,631,373
Portland 16 65,616,877
St. Andrew 28 72,137,390
St. Ann 5 19,933,574
St. Catherine 16 96,966,329
St. Elizabeth 8 28,143,712
St. James 9 45,052,815
St. Mary 6 13,817,778
St. Thomas 10 40,356,831
Trelawny 7 29,377,486
Westmoreland 12 56,072,062

Grand Total 177 674,986,047

Organisation of Petroleum Exporting Countries – Loan 1 
Projects Approved: April 1998 – August 2000

Parish # Of Projects Per Parish Amount Disbursed J$

Manchester 2 5,771,596
Portland 1 135,592
St. Andrew 6 17,352,296
St. Ann 1 10,196,383
St. Catherine 2 18,194,358
St. Thomas 2 33,746,663

Grand Total 14 85,396,888

Jamaica Social Investment Fund
“Investing For Community Development”56

Government of the Netherlands 
Projects Approved: February 1997- October 1998

Parish # Of Projects Per Parish Amount Disbursed J$

Clarendon 2 13,365,057
St. Andrew 3 30,870,531
St. Elizabeth 3 28,603,229
St. Mary 1 17,777,267
St. Thomas 1 16,568,083

Grand Total 10 107,184,167
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Directors’ Report to the Stockholders

T    he Directors are pleased to submit this report 
along with the Audited Financial statements for 
the year ended March 31, 2007.

Financial Position

The financial position of the JSIF at March 31, 2007 is 
shown in the following financial statements on page 
2 of 11.

Below is a summary of the financial position:

Summary of Financial Position
        
                                                       $(J)

Current Assets                                                99,548,441
 
Current Liabilities                                   99,547,441

Net Current Assets                               1,000

Financed by Shareholder’s Equity     1,000

Dividends

No dividends were recommended for payment, in 
accordance with the prohibition contained in the 
company’s Memorandum of Association  

Auditors 

Deloitte and Touche have indicated their willingness to 
continue as auditors and so their appointment will be 
proposed at the Eleventh Annual General Meeting.

The Directors wish to thank the Management and staff 
for their continued commitment and efforts throughout 

the company’s eleventh year of operation.

SIGNED ON BEHALF OF THE BOARD

_________________________
Wesley Hughes, CD, PhD (Econ)
Chairman
Dated this 19th day of September, 2007

EPORT
Director’sR

Jamaica Social Investment Fund
“Investing For Community Development”66



Page 1.1of 11 

Jamaica Social Investment Fund
“Investing For Community Development” 67



Page 1.2 of 11 

Jamaica Social Investment Fund
“Investing For Community Development”68



TATEMENTFinancialS                                                                                                                                                   Page 2 of 11

BALANCE SHEET AS AT MARCH 31, 2007
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STATEMENT OF CASH FLOWS

YEAR ENDED MARCH 31, 2007
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