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MISSION STATEMENT

MISSION STATEMENT

The Jamaica Social Investment Fund (JSIF) mobilises resources and
channels these to community-based socio-economic infrastructure
and social services projects. Through a national partnership between
central and local government, communities and private and public
organisations, the JSIF addresses the immediate demands of
communities in a manner that is quick, efficient, effective,
transparent and non-partisan.

In fulfilling its mandate, the JSIF facilitates the empowerment of
communities and assists in building national capacity to effectively
implement community-based programmes aimed
at social development.
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GENERAL MEETING

OTICE IS HEREBY GIVEN THAT the Twelfth Annual General Meeting of JAMAICA SOCIAL INVESTMENT FUND
will be held at The Jamaica Pegasus Hotel, 81 Knutsford Boulevard, Kingston 5 on Wednesday, October 1, 2008
at 2:00 p.m. for the following purposes:

RESOLUTION 1

1. To receive the Accounts for the period ended 31st March, 2008 and the reports of the Directors and Auditors
thereon.

RESOLUTION 2

2. To fix the remuneration of the Auditors or to determine the manner in which such remuneration is to be fixed.

To consider and (if thought fit) pass the following Resolution: -

“That the Directors be and they are hereby authorised to fix the remuneration of the Auditors at a figure
to be agreed with them.”

RESOLUTION 3

3. To elect Directors:
In accordance with Articles 100 and 103 of the Company’s Articles of Association, the Directors retiring by
rotation are Msg. Richard Albert, Mr. Donovan Samuels and Mrs. Prudence Kidd-Deans, all of whom being
eligible offer themselves for re-election.

4. To consider any other business that may be conducted at an Annual General Meeting.

By Order of the Board
Dated this 30™ day of July, 2008

M Nk/lf;:jﬁ

Secretary
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Wesley Hughes, CD, PhD (Econ)

The year 2007/08 was a good year for the
Jamaica Social Investment Fund (JSIF): a year of
challenge, action, planning and growth.
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The JSIF has been entrusted with the mandate of
improving the social and economic infrastructure
of the nation’s most underserved communities
since 1996 when it was established as part of the
Government’s National Poverty Eradication Programme.
Despite challenges like the passing of Hurricane Dean in
August last year and the continued sharp commodity price
increases, the JSIF was successful in fulfilling its objectives.

Emergency Recovery Project (ERP)

Ofthe several noteworthy achievements which the Fund has
contributed to is the Government’s successful negotiation
of a US$10 million World Bank Loan for the implementation
of the Emergency Recovery Project (ERP) after the passing of
Hurricane Dean. This resulted in the World Bank approving
the request in less than 6 weeks under its new operations
policy for emergency loans. This was only the second loan
to be approved in the Latin America and Caribbean Region
under the World Bank’s new policy.

Inner City Basic Services Project (ICBSP)

During the 2007/08 period, the Inner City Basic Services
Project (ICBSP) was the Fund’s flagship project concentrating
onrestoring twelve targeted inner city communities through
improved basic and social infrastructure. Over the past year,
much emphasis has been placed on the social component
(Family Support sub-component) of this particular project
and has yielded the following:

o Approximately 3,600 inner city residents obtaining
their civil registration documents under the sub-
project entitled Operation Certification. Unfortunately
quite often, these residents are prevented from
accessing much needed social services due to lack
of such documents.

(] For the third consecutive year, the Poster Competition
entitled “How does crime and violence affect me?”
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was staged. The competition had numerous entrants
thereby creating an avenue for the Fund to assist the
children based in the inner city communities to
benefit from the crime and violence therapy through
the creation of their poster art.

o We continued our education thrust via the GSAT/
Homework Centre where children who were in dire
need of improving their grades were given an
opportunity to do so in an after school setting.

New Projects Update

During the past year, we continued in earnest laying
the foundations for both the European Union Poverty
Reduction Programme (PRP) 2 and the National Community
Development Programme 2 to ensure that the eventual
implementation of both programmes will go smoothly.

While we are proud of what the Fund accomplished in
2007/08, we are equally proud of how this work was done
for, whenever feasible, our work has been approached
in partnership with others. Key partners during 2007/08
included other state agencies, ministries, the private sector
as well as non-profit organizations.

The Way Forward

The Fund is working steadily in the implementation of the
Bridge Jamaica Project, where poverty is fought from within
the family — a proven method which has impacted greatly
in countries which have bench-marked this innovative
approach. Launched in 2006, the Bridge Jamaica Project has
become one of the Fund'’s flagship projects for 2007/08 and
beyond.



Looking ahead, we plan to continue our emphasis on
social and economic infrastructure development through
research, education, advocacy and partnership. Given the
fact that the Jamaica Social Investment Fund as a state
company was established to assist in the poverty alleviation
process, we will continue to work towards achieving the
Millennium Development Goal of halving poverty by 2015.

Furthermore, we will continue to let our guiding principle

’

be ‘placing people at the centre of project implementation!

On behalf of the Board of Directors, | thank our staff, our
clients, our donors, our partners and our many champions
for making 2007 a year of good work as we delivered a
complex array of services while maintaining our integrity
and accountability.

Wesley{lugées, CD, PhD (Econ)
Chairman
Dated this 12" day of September 2008
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MANAGING
DIRECTOR’S REPORT

Scarlette Gillings, CD

OVERVIEW

trong communities are integral to the
Sdevelopment of any nation. The Jamaica
Social Investment Fund since its inception in 1996
has sought to fulfil its mandate of reducing the
impact of poverty on the most vulnerable in our
communities by providing basic infrastructure
and enhancing their social capacity to maintain these
investments. The Fund has had many successes in
making its contribution to nation building through the
746 community development projects completed at an

approximate approved investment of J$3.5B.

Throughout the year 2007/08 approximately J$407M was
disbursed on projects. During this period, 61 community-
based projects were completed at an approximate cost of
J$530M. The JSIF Board reviewed and approved a total of
77 community development projects at an approximate
cost of J$630M in the areas of education, health and social
intervention.

These achievements must be credited, in a large part, to the
community members who have contributed to their own

development. The JSIF has impacted communities in all 14

Community labourers working on their project
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“Stronger Communities For A Better Jamaica”

2 >/

parishes reaching approximately 1.5 million persons. These
beneficiaries, through their contribution of labour, land, food
and project management have made it possible for the JSIF
to expand the reach of its resources and this highlights the
importance of creating effective community partnerships in

building stronger communities.

Over the years JSIF has made significant contributions to
the development of communities through investments
in education. JSIF has constructed 345 schools at an
approximate value of J$1.56B. This investment has primarily
been in the area of Early Childhood Education where there is

a direct impact on the most vulnerable within our country.

The investment in education has reaped great rewards with

over 35,000 children between the ages of three to six years

Resident of Whitfield Town working on the Zinc Fence Removal project.



accessing appropriate infrastructure for learning. To date,
schools have been constructed in all 14 parishes with St.
Catherine, St. Andrew and St. Elizabeth being the parishes
that have cumulatively had the greatest levels of input both
in terms of size of investment and the number of projects

that have been implemented.

bring relief to communities that need assistance.

MANAGING
DIRECTOR’S REPORT

Under the ERP, another important partnership
has been formed with the Office of Disaster

Preparedness and Emergency Management
(ODPEM). This is for the creation of an improved response

Schools Approved For Funding & Completed Since Inception
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mechanism using community-based strategies to
enhance the impact and reach of the Government’s

disaster mitigation efforts.

E Competed
B Approved

During the 2007/08 period JSIF began or continued
implementation of six projects: The Emergency Recovery
Project, The European Union Poverty Reduction Programme
Phase Il, The Basic Needs Trust Fund, The National
Community Development Project Phase Il , The National
Community Development Project Phase | and The Inner

City Basic Services Project.

THE EMERGENCY RECOVERY PROJECT

In 2007, Hurricane Dean significantly damaged basic
infrastructure in many vulnerable communities. In an effort
to resolve this situation and to bolster the nation’s capacity
for handling future Hurricanes, the Government of Jamaica,
in January 2008, signed a loan agreement for US$10M with
the International Bank for Reconstruction and Development
(World Bank) for the implementation of the Emergency
Recovery Project (ERP).

The ERPisaimed at repairing basic community infrastructure
specifically schools, health centres and critical feeder roads
for selected communities. As the implementing agency,
JSIF will continue to utilise existing partnerships with the
Ministries of Education, Health and the Parish Councils to

A teacher cleaning up after Hurricane Dean

Children playing in front of the St. Boniface Basic School, which was
damaged by Hurricane Dean.
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THE EUROPEAN UNION POVERTY THE NATIONAL COMMUNITY DEVELOPMENT
REDUCTION PROGRAMME PHASE I PROJECT PHASE 11

MANAGING
DIRECTOR’S REPORT

In an effort to support the Government of In further recognition of the JSIF’'s transparency, efficiency

Jamaica in meeting its objectives for Public and effectiveness, the World Bank approved the creation of

Safety, the European Union has given a grant to a Project Preparation Facility to design the second phase

implement the second phase of the Poverty Reduction of the National Community Development Project. In the
reparatory phase, research in the areas of Tourism and

Programme (PRP Il). The major objective of this project is P p Y p ] ) )

to red ) 4 viol ) latil d vl bl Agriculture will be carried out to ascertain the linkages that

o reduce crime and violence in volatile and vulnerable

may be formed in the area of Community Development.

communities.  The EU PRP Il is to run for 5 years and The Japanese Government is funding these preparatory

should be completed by December 31, 2011. activities through the provision of a US$500,000 Policy and

Human Resource Development (PHRD) grant.

THE BASIC NEEDS TRUST FUND

This year the Government of the Jamaica received a
bonus from the Basic Needs Trust Fund 5th Programme
(BNTF) administered by the Caribbean Development

Bank, for completing 19 sub-projects in an effective and

efficient manner.

Head of the Delegation of the European Commission, Ambassador

Marco Mazzocchi Alemanni (left), His Excellency Jesus Silva Hernandez

(right) and JSIF’s Operations Manager, Omar Sweeney (centre),

conversing at the Signing Ceremony for the Second Poverty Reduction
Programme.

A joyous moment for all as The BNTF sponsored Watsonton Primary
School project was handed over to the community. Cutting the ribbon
is the Reverend Rudolph Daley, JSIF former Board Member.

Minister of Finance and the Public Service, the Hon. Audley Shaw and World
Bank Caribbean Director, Yvonne Tsikata (right), sign the Emergency Recovery
Project Loan Agreement at the World Bank headquarters in Washington, DC.

Observing (left) is Jamaica Social Investment Fund Managing Director, Scarlette
12 Jamaica Social Investment Fund / 12th Annual Report 2008 Gillings, CD.




THE NATIONAL COMMUNITY
DEVELOPMENT PROJECT PHASE |

This reporting period represents the final full year
of implementation for World Bank funded National
Community Development Project (NCDP). The primary
objective of the project was to assist underserved
communities by providing basic services and temporary
employment opportunities. NCDP also assisted the
Government of Jamaica (GOJ) in its current effort to
promote greater social and community development,

especially among the poor.

Community resident working on the Maxfield Park Professional
Development Institute Day Care Centre.

The project has, to a great extent, achieved these objectives
with a significant number of persons receiving temporary
employment in all areas where projects were undertaken.
The NCDP facilitated the principles of community
development by utilising Community Based Contracting
(CBC) methodologies. The CBC approach has allowed
communities to be more involved in their own development
through the incorporation of significant beneficiary
participation in all aspects of project management.

The resources from the NCDP were also channeled into
the recovery efforts of the GOJ after the devastation of
Hurricane Ivan in 2005. Through the support of the project,
the Government has been able to restore to full capacity a
total of 86 schools that were damaged by the hurricane.

Completed NCDP Sub-Projects By Type

MANAGING
DIRECTOR’S REPORT
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Agr
Conflict Resolution
Counselling

Health

Homes

Integrated Community Spaces
Life Coping Skills

Road

Sanitation

School

Skills Training

Skills Training - Equipping
Skills Training - Infrastructure
Water

Grand Total 230
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THE INNER CITY BASIC SERVICES PROJECT

MANAGING
DIRECTOR’S REPORT

The Inner City Basic Services Project (ICBSP),
since 2006, has had marked achievements in

creating an appropriate social environment to

support the implementation of the infrastructure
investments in all 12 of the targeted communities.
JSIF continued to fund the implementation of
Homework and Grade Six Achievement Test (GSAT) classes

in all communities.

Herbert Smith, Secretary of the Craig Town Community Committee and
a Teacher, monitoring children at the ICBSP Craig Town
Homework Centre

Youth from the ICBSP communities participating in
the Sports League
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A total of 2,341 students in 32 centres currently benefit
from education assistance given by trained teachers drawn
mainly from the communities. In March 2008, 122 males
and 140 females who participated in the ICBSP education
programme took the GSAT.

One other special intervention that was undertaken by
the ICBSP was the promotion of sports and games as a
means of fostering personal development and community
integration. The ICBSP Sports Competition had the
participation of over 3,500 young men and women. The

Social Development Commissionfacilitated the competition
and used it as a medium for enrolling approximately 150 of
the most at risk youth in HEART/NTA and National Youth

Service Programmes.

The need to have access to national social services
documentation, especially birth certificates and Tax
Registration Numbers was recognised as an impediment
for many of the residents of targeted areas. To address
this, JSIF launched a programme to provide increased
access to civil registration documents in December 2007

called “Operation Certification”.

An ICBSP community resident showing the Honourable Dr. Horace
Chang, Minister of Water and Housing, her birth certificate while JSIF’s
Managing Director, Mrs. Scarlette Gillings, CD, observes.



Under this intervention, 16 registration fairs were
undertaken in the 12 communities and approximately
3,600 persons accessed services from state agencies such
as the Registrar General’s Department (RGD), the Ministry
of Labour and Social Security Programme for Advancement
Through Health and Education (PATH) and the Tax
Department. To further assist the community members,
the project subsidised 1, 200 persons who received services
from the RGD at discounted rates.

As part of the preparation for the infrastructure phase of
the ICBSP, smaller infrastructure projects were completed
in many of the targeted communities. These projects
were primarily the rehabilitation of neighbourhood and
recreational facilities. Over 8 projects have been completed
in communities during the year and these served as an
important avenue through which the ICBSP staff gathered

vital information on the intricacies of the communities
dynamics.

ON THE PATH TO ISO 14001 CERTIFICATION

An area of increasing concern, both locally and
internationally, is that of environmental sustainability. The
JSIF has recognised that it can play a major part by elevating
environmental responsibility in all operations through the
establishment of an Environmental Management System
(EMS). The EMS consists of an overall policy and associated
procedures geared at achieving set environmental
objectives and targets.
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Craig Town Play area

Residents of Knollis in St.Catherine lining up to receive much needed
civil registration documents.

Knollis Multi-purpose Court
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we are grateful for the past year’s achievements but we
are cognizant that there is still much more to be done as
we continue building “Stronger Communities for a Better
Jamaica”.

SUSTAINABILITY A /?

OUR RESPONSIBILITY Scarlette Gillings, D

Managing Director
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JSIF’s EMS LOGO - As part of the EMS implementation programme a ;
logo was designed which embodies the company’s commitment Dated this 22" day of September 2008
to the process.

In February 2008 the Jamaica Social Investment Fund
officially launched its Environmental Management System
(EMS). This marked the continuation of a process towards
International Organisation for Standardization (ISO) 14001
certification that began 10 months earlier. Although
not quite at the end of the road, the JSIF is proud of its
achievements in implementing the EMS to date. There
have been a number of sensitization as well as general and
specialized training sessions for staff. An EMS Manual has
also been compiled that, similar to the Operations Manual,
will guide the Fund in the management of its interaction
with the environment. The Environmental Management
System is designed to assist the JSIF to mitigate its negative
impacts on the environment and enhance positive ones.

The JSIF intends to be ISO 14001 certified by November
2008.This will be a landmark achievement, which will make
the Fund the first state entity in Jamaica to do so and, it
will be effectively, the government’s flagship organization
of environmental best practices.

THE NEW CHALLENGES AND AN EXCITING
YEAR AHEAD

The Jamaica Social Investment Fund looks forward to a
challenging and exciting year ahead, and with the help of
our dedicated staff and loyal communities we will make
more remarkable strides in fulfilling our mandate. Indeed,
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nitial funding for the JSIF was obtained from the
|Internationa| Bank for Reconstruction & Development
(IBRD) / World Bank (WB) in the form of a US$20 million
loan. This helped to leverage assistance from other sources
as follows - the Inter-American Development Bank (IDB)
- US$10 million, the Government of the Netherlands
- US$3 million, Organisation of Petroleum Exporting
Countries (OPEC) - US$2 million, and the Department for
International Development (DFID) - £476,000 (US$0.77M).
The Government of Jamaica provides counterpart funding
under all loan and some grant agreements. In addition the
community must give a contribution in cash or kind, which
is calculated at an agreed percentage of the overall project
cost.

In 2000, additional funding in loans and grants was secured
from the Caribbean Development Bank (CDB) - US$14.25
million, and the European Union - € 6 million respectively.
JSIF was chosen as the executing agency for the EU’s
Poverty Reduction Programme (PRP) because of the Fund’s
notable success in targeting and improving the conditions
in some of Jamaica’s poorest communities. This Project
had an increased emphasis on community contracting
and beneficiary participation; thus giving communities
more control over the design and implementation of their
projects.

The National Community Development Project (NCDP),
which was financed by a loan of US$15 million from the
World Bank to the Government of Jamaica (GOJ), was
launched on February 17, 2003 and implemented over
a four (4) year period. In 2005 the GOJ obtained further
funding to support the NCDP from the OPEC, through aloan
agreement for US $5 million that will end in 2009. Given the
accomplishments that were achieved under the NCDP | the
WB signed a US$500,000 grant agreement with the GOJ in
December 2007 for JSIF to carry out preparation activities
for NCDP II. This project will focus on rural development.

In June 2003 further funding was obtained through
The Basic Needs Trust Fund grant of US$2.86 million,
which was provided jointly by the CDB and the Canadian

International Development Agency (CIDA). This
grant made funding available for infrastructure

JAMAICA SOCIAL
INVESTMENT FUND

construction, minor maintenance for education
and health facilities, skills training and upgrading,
institutional strengthening, public awareness
and information, and project management and
implementation.

During 2005 the GOJ received funding from the World
Bank and the Japanese government to finance the
preparation of the Inner City Basic Services for the Poor
Project (ICBSP), aimed at improving access to basic
socio-economic infrastructure for residents in targeted
inner city communities in Kingston and St. Andrew, St.
Catherine, Clarendon and St. James. A grant of US$650,000
was received from the Japanese Policy and Human
Resources Development (PHRD) fund, along with a project
preparation advance of US$650,000 from the World Bank. A
loan agreement was signed by GOJ and the World Bank on
May 2006 for US$29.3 million to fund the implementation
of the ICBSP. The GOJ will provide counterpart funding of
approximately US$3.5 million toward the project.

Over the years the JSIF has developed a sterling reputation
for transparent procedures and processes and professional
and technical competence. As a result of these attributes
the Fund has been approached by various entities to assist
or oversee the implementation of projects outside the
regular JSIF activities. In response to a request by CARICOM
governments for assistance in gaining access to affordable
and effective disaster risk financing arrangements, the
World Bank proposed a study of the viability of a Caribbean
CatastropheRiskInsurance Facility (CCRIF) whichwould allow
Caribbean countries to pool natural disasterrisks. Preliminary
studies (probabilistic risk modelling, risk financing strategy
and development of operational guidelines) along with
commitments from participating countries and potential
donor contributions to a reserve fund are critical to the
development of the CCRIF. The JSIF was asked to oversee the
procurement process for the consultancies to carry out the
studies. A grant of US$1.8 million of which Jamaica received
US$0.8 million, was provided from the Japanese PHRD fund,
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to facilitate these preparatory activities.

JAMAICA SOCIAL
INVESTMENT FUND
FINANCING

In 2007 the European Commission and the
Government of Jamaica signed a Euro 10.2M
financing agreement for the Poverty Reduction
Programme Il. Under this agreement the JSIF

would receive Euro 6.5M to implement sub
projects. The arrangement was formalised in a four-year
grant agreement, which was signed in December 2007, Euro
400,000 will counter part funding from the Government
of Jamaica. Under this project JSIF is the implementation
agency working in partnership with the Planning Institute
of Jamaica and the Ministry of National Security to target
and identify the sub projects to be undertaken.

In 2007 when Hurricane Dean hit Jamaica the government
recognised the need for emergency funds to repair and
rehabilitate the damaged infrastructure. After approaching
the World Bank a loan totalling US$10 million was signed in
January 2008 for the Emergency Recovery Project to repair
targeted schools, health centre and roads in select areas.

—
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Breakdown of Funding Agreements

Current Funding Agreements

SOURCE

Governme

Beneficiaries (Community
Contribution)

International Bank for Reconstruction
and Development (Emergency
Recovery Project)

European Union (Poverty Reduction
Programme 2)
World Bank (PHRD) (National

Community Development Project
(Rural Development Project) - project
preparation )

International Bank for Reconstruction
and Development (Inner City Basic

Services for the Poor)

Organisation of Petroleum Exporting
Countries (2)

Basic Needs Trust Fund
International Bank for Reconstruction
and Development (National

Community Development Project)

Private Sector®

Total

AMOUNT (USSM)

293

2.86

86.97

FINANCING
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CLOSING DATE TYPE

Ong Local Coun
. j =

Ongoing Local Counterpart
June 30, 2011 Loan
December 2011 Grant
April 20, 2009 Grant
December 31, 2011 Loan
June 30, 2009 Loan
June 30,2010 Grant
June 30, 2008 Loan
Not Applicable Grant

'This is the US amount converted from Euro 6.5 million at the date of the signing of the financing agreement

2Revised date

3Sub Project funding supplied by the D&G Foundation and the Digicel Foundation
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Breakdown of Funding Agreements

Closed Funding Agreements

FINANCING

AMOUNT 3

SOURCE (USSM) CLOSING DATE TYPE
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INVESTMENT FUND

25 Local Coun
Contribution)*
Government of Jamaica® 15.93 Local Counterpart
Caribbean Development Bank 14.25 December 31, 2006° Loan’
Japanese Policy and Human 1.80 October 16, 2006 Grant?

Resources Development (PHRD)
(Caribbean Catastrophe Risk
Insurance Facility)

European Union (Poverty Reduction 35 June 30, 2006° Grant'®
Programme)
Japanese Policy and Human 0.65 March 9, 2006 Grant

Resources Development (PHRD)
(Inner City Basic Services for the Poor
- project preparation )

Inter-American Development Bank 9.5 July 31,2002 Loan

Department for International 0.77 December 31, 2001 Grant
Development

International Bank for Reconstruction 20 July 31, 2001 Loan
and Development

- Organisation of Petroleum Exporting 2 June 30, 2001 Loan
! Countries
Government of the Netherlands 28 March 31, 2001 Grant
Government of Japan 050 December 31, 1996 Grant
Total 77.15

*Actual amounts drawn

“Varied closing dates for each funding source as agreed on in the relevant financing agreements

5Varied closing dates for each funding source as agreed on in the relevant financing agreements

Revised closing date

This amount includes a grant of US$124,000

8US$0.8M was allocated to Jamaica and US$1M for the OECS countries all of which was administered by JSIF
°Revised closing date

%This is the US amount converted from Euro 6 million at the date of the signing of the financing agreement
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hen the Jamaica Social Investment Fund began

operations in 1996 its initial focus was on a demand
driven methodology. Under this approach the community
would submit the project proposal to the JSIF and the Fund
would provide financing and implement the project.

New community development methodologies haveresulted
in different approaches being adopted over the years. In
addition to the demand driven methodology the JSIF has
integrated community driven development (CDD) into its
operations. This is where the JSIF provides the financing
and the community implements the project.

A new strategy is targeted interventions, where certain
communities receive pre-selected multiple interventions.
Under this methodology the communities and types of
projects are pre selected on the basis of greatest need.

PRE-SELECTED PROJECTS"

Inner City Basic Services For The Poor Project (ICBSP)
This project, which has a financing commitment of US$32
million, focuses on:

[ Improving access, use and quality of basic
infrastructure.

o Rehabilitation and construction of sanitation,
drainage and water supply facilities

[ Solid waste collection

L Lighting and rehabilitation of public space and
recreation areas.

L Violence and crime reduction.

L Providing access to micro-finance facilities

The anticipated project outcomes include significantly
increased coverage in poor households within the selected
communities to water and sanitation facilities, and storm
water drainage; strengthening of human and social capital
in poor neighborhoods through increased community
participation in the planning, delivery and maintenance
of works and services; and improved community safety as
measured by reduced crime rates and public perceptions
of safety.

Twelve communities have been selected for this
intervention. They are:

Kingston and St. Andrew

PROJECT INFROMATION

1. Whitfield Town

2 Jones Town

3. Federal Gardens

4 Passmore/Brown’s Town (Dunkirk)

St. Catherine

1. Tawes Pen

2. Africa

3. Shelter Rock

4, Knollis (Bog Walk)

5. Central Village (including Big Lane, Detroit, Little

Lane and Andrews Lane)
6. Lauriston

Clarendon
Bucknor / Rectory Lands (May Pen)

St. James
Flankers

Activities under the Project have been divided into three
components as follows:

1. Access to Services - this will include three key
subcomponents.
[ Basic Infrastructure - This sub component will

finance urban upgrading in project areas.

[ Access to Financial Services - The sub component
will provide micro-finance services in project areas
for productive purposes and incremental home

'"These are projects that were not submitted by any community group
or organisation but were chosen on the basis of over whelming
community need.
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improvements (including connections to basic
infrastructure services) in addition to an output-
based aid (OBA) instrument to create incentives for
existing Financial Institutions (Fls) to provide
these services in project areas.

(] Tenure Regularization -The component will
finance the implementation of a pilot land titling
initiative targeting residents of ICSBP communities
on public.

2. Public Safety Enhancement and Capacity Building
The component aims to enhance public safety by financing
integrated packages of consultant services, training and
technical assistance in project communities. Focus will
be on supporting both immediate mitigation and conflict
resolution activities in addition to other preventative
and capacity enhancement interventions that will have a

medium-term impact on levels of public safety.

3. Project Management

This component focuses on the financing of consultant
services, goods, training and operating costs for project
management and administration.

Emergency Recovery Project (ERP)

This project has a financing commitment of US$10 million
and focuses on the repair and rehabilitation of basic
community infrastructure that was damaged by Hurricane
Dean and hazard risk reduction training for community
groups.

Specifically targeted are:

° Primary and Early Childhood Education Facilities

° Community Based Health Clinics

° Parochial / Agricultural Feeder Roads

° Training in maintenance and disaster
preparedness for key community groups in
selected communities

The Ministry of Health, the Ministry of Education and

the Parish Councils in the parishes most affected by the

hurricane submitted the projects that are being undertaken

Jamaica Social Investment Fund / 12th Annual Report 2008

to the JSIF.

As a component of the training that is being undertaken by
the JSIF has entered into a MoU with the Office of Disaster
Preparedness and Emergency Management. This national
agency will provide technical expertise and also ensure that
all instruction activities are guided and integrated into the
disaster management national framework.

Poverty Reduction Programme (PRP) Il

This project has a financing commitment of Euro 6.5 million
and will focus will on the improvement in socio-economic
conditions and quality of life in communities with emphasis
on the promotion of safety and the reduction of criminal
behaviour in volatile and vulnerable communities.

This project is a hybrid of the two methodologies with some
of the sub projects being demand driven and the remainder
being pre-selected by the PRPII steering committee, which
will be guided by the Ministry of National Security.

DEMAND DRIVEN PROJECTS?

BREAKDOWN OF PROJECT TYPES UNDER EACH SECTOR

Social Infrastructure (SI) includes the rehabilitation,
expansion, construction and equipping of basic, primary
and all-age schools, health centres, community based water
systems, homes for children, the elderly and the disabled,
day care centres, community training centres and sports
facilities, sanitary conveniences, drains and canals.

Economic Infrastructure (El) includes the construction,
rehabilitation and upgrading of feeder roads in farming
communities, bridge approaches, small bridges, foot paths,
small factory facilities producing agricultural products and
markets.

“These are projects that were submitted to JSIF by a community group,
non-governmental organisation, Government Ministry/Agency or
private sector body. They are implemented using either the “traditional”
methodology of JISF implementing the project with input from the
beneficiaries or community based contracting, where the community
implements the project.



Social Services (SS) includes Conflict Resolution, Career
Guidance and Job Placement, Counselling for families and
youth, Skills training for the productive sector

Organisational Strengthening (OS) includes providing
technical assistance and training to sub-project sponsors
and communities to upgrade their skills in organization
and mobilization and in the preparation, implementation
management and maintenance of projects. This assistance
is also given to Governmental and non-governmental
institutions in participatory project identification.
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EMERGENCY RECOVERY PROJECT (ERP)
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INNER CITY BASIC SERVICES PROJECT (ICBSP)

Projects Approved: May 2006 — January 2008
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NATIONAL COMMUNITY DEVELOPMENT PROJECT (NCDP)

Projects Approved: December 2002 — July 2007
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POVERTY REDUCTION PROGRAMME - LOAN 1

Projects Approved - November 2000 — June 2006

Number Of Projects Actual Disbursed
Per Parish to date J$

- Clarendon _ . 26202000
27,248,000

EUROPEAN UNION

Kingston

- Manchester _
Portland 42,802,000

9,016,000
3,220,000

33,048,000

Trelawny

- Westmoreland _
Grand Total 28 317,736,000

1,485,000

Projects Approved: June 1998 — January 2006

Clarendon 50,853,660
Hanover 2 10,283,257
Kingston 14 22,242,344

Manchester 10 46,514,602

Multi-Parish 13 8,651,009
Portland 3 11,878,660

St. Andrew 35 51,442,735

St. Ann 5 13,331,886
St. Catherine 18 107,847,446
St. Elizabeth 15 77,438,126

St. James 5 34,374,906
St. Mary 16 77,405,441

St. Thomas 5 40,121,072
Trelawny 12 35,125,421

Westmoreland 7 27,857,828
Grand Total 171 615,368,393
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Projects Approved: June 1998 — November 2000 < <
g
[+ 4
w =
il
=
Parish Number Of Projects Per Parish Amount Disbursed J$ > 8
B -l
Clarendon 3 18,224,603 = L
__ Z >
— [
Kingston 20,443,076 (o)
- Manchester _
Multi Parish 11,244,696
- Portlend _
St. Andrew 22,864,326
- StAnmo _
St. Catherine 35,391,977
- StElizabeth _
St. James 17,865,809
- StMay _
St. Thomas 3,370,931
- Trelawny _
Westmoreland 46,759,707

Projects Approved: April 1998 — August 2000

m Number Of Projects Per Parish Amount Disbursed J$

Portland 135 592
- StAndrew _
St. Ann 1 10,196,383
- St Catheine 2 1819438
St. Thomas 2 33,746,663
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Projects Approved: February 1997- October 1998

Number of Projects Per Amount Disbursed J$
Parish
Clarendon 2 13,365,057
St. Andrew 3 30,870,531
St. Elizabeth 3 28,603,229
St. Mary 1 17,777,267
St. Thomas 1 16,568,083
Grand Total 10 107,184,167

LOAN 1

Projects Approved: October 1996 - July 2001

Number of Projects Per Parish Amount Disbursed J$

Hanover 9 32,435,884
- Kingstn 12
Manchester 8 19,698,832
D
Portland 16 65,616,877
- St.Andrew 28

St. Ann 5 19,933,574
N
St. Elizabeth 8 28,143,712
-~ stJames 9
St. Mary 6 13,817,778
- St.Thomas 10
Trelawny 7 29,377,486
- Westmorelend 12 . 56072062
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~ Bucknor Homework and GSAT Programme

STRONGER COMMUNITIES

AFTER SCHOOL any persons might know that the Jamaica
Social Investment Fund has made significant

contributions to the education sector through
the rehabilitation, construction and equipping of
schools island wide. However, what they might
not know is that JSIF is just as integrally involved
in After School Care through its Homework and

GSAT Programme in 12 inner city communities.

Childcare experts believe that most learning
actually takes place outside the confines of
the regular school system and parents and
teachers in the Clarendon community of
Bucknor can attest to this. Ms. Janet, has 3
children attending the Bucknor Homework
classes and points out that she has seen
drastic improvements in the reading and
writing abilities of her children since the
progamme was launched. “ | remember
when my 6 year old son could barely read
a word and now | have seen a miraculous
transformation in his abilities”, she says.

Resounding throughout the community
from Ms. Jennifer,

the Shopkeeper, to Mr. Blacka, the Labourer, to Mrs. Smith,
a Housewife, is the feeling that the Homework and GSAT
Programme is transforming the lives of many children
in Bucknor. Children who once roamed the streets after
school, many without food or someone to assist them with
their homework are accommodated every evening from
Monday to Thursday in the church hall where they are
given individual assistance to complete their homework.

f
\

Principal of the Bucknor Basic School, believes that this

JSIF led intervention has benefited not only the children One ofthe g '3
. A Bur:kn "alned tea ch [
but it also has reduced some of the strain on teachers at or Homewy, ers at the >
i teach "®and Gsat
the school. Teachers are often stretched to the limit by 3 a”’e' Students’jqy, Classes
vel,

being forced to work in deplorable school structures in

addition to facing overcrowding and lack of resources

on a daily basis. “We know the children are well cared for at the
centre and we have seen improvements in children who attend after school classes.
Sometimes if just for the snack they go because their parents cannot afford to feed them
after school while they are there they are assisted with their homework’, she explains.

Each child is given a nutritious snack upon completing assignments. In addition to providing
the snack, the JSIF also compensates the 8 trained teachers that care for the 100 children
who turn up daily.

While the Bucknor Homework and GSAT Programme is just one of many interventions that
the community is benefiting from under the Inner City Basic Services Project, President of the
Bucknor Concerned Citizens Association, Mr. Scille, believes that it might have been enough
to save a community. “Bucknor was on a serious path to destruction. There was a lot of crime
and violence but since the JSIF has been in this community, crime reduced and people just . Managen MY
start living good. We are very thankful to JSIF". 1CBSP Prfﬂedonav'\s‘ to the

At present there are approximately 2,341 children participating in the JSIF's Homework and amm—
GSAT Programme in the 12 communities. The Programme will continue for the life of the ICBSP,
which is scheduled to end in 2011.
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Jones T__own_ P_ritma_ry School Poster Competition

64

here is no doubt that, in addition to its aesthetic

appeal, art expresses and evokes emotion. But
can it heal emotional trauma? Well, the students
and teachers of the Jones Town Primary School are
giving it a try. The school recently held a poster
competition under the theme, “How Crime and
Violence affects me?’, which gave students ages
6-12 the opportunity to demonstrate graphically
the emotions associated with living in the volatile
community.

Art therapists believe that the process of
creating art is therapeutic, as it allows the artist
to discover his or her true feelings and it also
triggers internal activity that contributes to
emotional healing. The issue of discovering
emotions is especially relevant for persons
who have experienced
traumatic  events
andareunwilling to
explore emotions
associated  with
the unpleasant
experience.

The need to recognise emotions being experienced
is particularly relevant to children who are usually less
able to understand or verbalise what they feel. The
children of the Jones Town Primary School, including
winner of the 6-8 year age category, Alecia Allen, fall into
both groups.

Little Alecia wept with joy as she collected her prize for
her winning entry from Ms. Bernice Von Bronkhorst, Urban
Social Specialist for the Caribbean and Latin America Region
at the World Bank. Her poster illustrated the mother and the
younger sister of a man begging for his life to be spared as a
gunman murders him. Violent horror stories were consistent
in the art of Alecia’s schoolmates as the posters illustrated
murders, sexual abuse, an entire community under siege by
gunfire and the aftermath of children not being able to go to
school when parents die. Art imitating life?

¢
1es ¥

- phen <!

plecid Agem'\ce""“ i

1 omca\'{bbea“

In addition to being therapeutic for the children, the art also
proved to be very informative for the Social Development staff of
the Jamaica Social Investment Fund. Jones Town is one of twelve
communities selected to benefit under the Inner City Basic Services
Project being implemented by the JSIF. The poster competition
served as a good point of reference for understanding some of the
social issues affecting the community’s children and was critical in
the designing of relevant social inventions.

As for the children of Jones Town Primary, the drawing has not

stopped. Under the guidance of their teachers, they continue healing the hidden
scars of violence one brush stroke at a time.
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Walkerswnod_t;ommunitv And Health Centre

\R‘T he word “infectious” usually conjures up imagery of perhaps
ECT\OUS SP some social ill, but for Chairman of the Walkerswood
Benevolent Society, Mr. Woodrow Mitchell, it is the choice word
for describing the atmosphere in his community after a $5
million investment by the Jamaica Social Investment Fund.

In 2007, the community nestled in Jamaica’s garden parish,

St. Ann, celebrated the culmination of years of hard work

when the Walkerswood Community and Health Centre was

finally completed. According to Mr. Mitchell, the beauty of
the building painted in the bright colours of the Jamaican
flag, located on a hill towering over the community, has
been enough to ignite a spirit of pride and entrepreneurship
never before seen in his community. “They (the community
members) pass the building and think this is us, all us’, beams
Mr. Mitchell.

Indeed, this building is a product of a community fuelled by
determination, hard work and cooperation. The Chairman
explains that the dilapidated state of the community centre
was for many years a great cause for concern for a once
vibrant community. He explains that, “we had seen what
the JSIF had done in neighbouring communities and so |
wrote to themasking for assistance”.

When the approval letter was received it was accompanied
by an invitation for Mr. Mitchell and 8 other community
leaders to attend a 2 day Community Based Contracting
workshop at the Starfish Hotel in Trelawny. “You cannot
even imagine the joy we felt. For many of us it was the
first time in a hotel but once we got there we realized
that this was no vacation’, he says. The members
of the Project Management Committee for the
Walkerswood Community and Health Centre project
received intensive training in Project Management
techniques, Accounting and Bookkeeping and
Procurement procedures. “It was a lot in a couple
of days, | must admit but the professionalism of
the JSIF staff really kept us focused’, Mr. Mitchell
recounts.

Overwhelmed, yet undaunted by the task ahead,
the group returned to Walkerswood even more
determined to successfully implement the project.

Mr. Mitchell expressed that once the community saw work being
done on the centre, there was an instant restoration in their community spirit

propelled by pride. Persons became very interested and attendance in community meetings
escalated.

Today, the Walkerswood community, in addition to making full use of the centre, is thinking of other ways to continue in the

spirit of restoration that the presence of the centre has unearthed. The vision according to Mr. Mitchell is for Walkerswood to become a mecca for
community based tourism. He pointed out that this has already started with the presence of Walkerswood Factory, which produces various local
condiments, jerk seasons and sauces. The factory also offers a tour of its operations to tourists and the plan is to extend this tour to become one
which showcases a rural farming village in action.

This second phase will include cooperation of the entire community but Mr. Mitchell says that should present no problems, “the community centre
has already made the community realise that we can do a lot to change our circumstances. Persons have been approaching me with various
business ideas for Lyming at Walkerswood, which is to be the community’s business centre. At the centre, we will have a jerk centre, a restaurant,
a hardware store, a bar and perhaps much more as | am still being approached by various members of the community. It is a great feeling and we
will forever be grateful to the JSIF for believing in the Walkerswood community.”

So next time you are St. Ann and you want to see a Jamaican community infected with a spirit of independence or just feeling for some chicken
marinated in local spices, make Walkerswood your stop. Just keep in mind that it all started with letter to the Jamaica Social Investment Fund.
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he Directors are pleased to submit this report along
with the Audited Financial statements for the year
ended March 31, 2008.
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Financial Position

The financial position of the JSIF at March 31, 2008 is
shown in the following financial statements on page 70.

Below is a summary of the financial position:

Summary of Financial Position

$U)
Current Assets 216,895,244
Current Liabilities 216,894,244
Net Current Assets 1,000
Financed by Shareholder’s Equity 1,000

Dividends

No dividends were recommended for payment, in accordance
with the prohibition contained in the company’s Memorandum
of Association

Auditors

Deloitte and Touche have indicated their willingness to continue
as auditors and so their appointment will be proposed at the
Twelfth Annual General Meeting.

The Directors wish to thank the Management and staff for their
continued commitment and efforts throughout the company’s

twelfth year of operation.

SIGNED ON BEHALF OF THE BOARD

Dr. W,esler%llug}{es, CD, PhD (Econ)

Chairma

Dated this 12" day of September, 2008
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FINANCIAL STATEMENTS
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Chartered Accountants
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Page 1.1

INDEPENDENT AUDITORS’ REPORT
To the members of

JAMAICA SOCIAL INVESTMENT FUND LIMITED

Report on the financial statements

We have audited the financial statements of Jamaica Social Investment Fund Limited (the company), set out on
pages 2 to 19, which comprise the balance sheet as at March 31, 2008 and the statement of cash flows for the year
then ended, and a summary of significant accounting policies and other explanatory notes.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in accordance with
International Financial Reporting Standards. This responsibility includes: designing, implementing and maintaining
internal control relevant to the preparation and fair presentation of financial statements that are free from material
misstatement, whether due to fraud or error; selecting and consistently applying appropriate accounting policies; and
making accounting estimates that are reasonable in the circumstances.

Auditors’ Responsibility

Our responsibility is to express an opinion on the financial statements based on our audit. We conducted our audit in
accordance with International Standards on Auditing. Those standards require that we comply with ethical
requirements and plan and perform the audit to obtain reasonable assurance about whether the financial statements
are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial
statements. The procedures selected depend on the auditors’ judgment, including the assessment of the risks of
material misstatement of the financial statements, whether due to fraud or error. In making those risk assessments,
the auditors consider internal control relevant to the company’s preparation and fair presentation of the financial
statements in order to design audit procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the company’s internal control. An audit also includes evaluating the
appropriateness of accounting policies used and the reasonableness of accounting estimates made by management,
as well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit
opinion.

Member of
Deloitte & Touche Tohmatsu

Carey O. Metz, Audley L. Gordon, Winston G. Robinson, Fagan E. Calvert, Gihan C. deMel.
Consultants: T. Sydney Fernando, Donald S. Reynolds.
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JAMAICA SOCIAL INVESTMENT FUND LIMITED

Year Ended March 31, 2008

Deloitte.

Page 1.2

FINANCIAL STATEMENTS

Report on the financial statements (Cont’d)
Opinion

In our opinion, the financial statements give a true and fair view of the financial position of the company as at March
31, 2008 and of its cash flows for the year then ended in accordance with International Financial Reporting Standards.

Report on additional requirements of the Companies Act of Jamaica

We have obtained all the information and explanations which, to the best of our knowledge and belief, were necessary
for the purposes of our audit.

In our opinion, proper accounting records have been maintained and the financial statements are in agreement
therewith and give the information required in the manner so required.

Debodf 7l bn

Chartered Accountants

Kingston, Jamaica
July 7, 2008
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FINANCIAL STATEMENTS

ASSETS
Non-current assets
Property and equipment

Current assets
Cash resources available
Advances to contractors and other receivables

Total assets

EQUITY AND LIABILITIES
Shareholders’ equity
Share capital

Current liabilities
Net resources for project expenditure
Accounts payable

Total equity and liabilities

The Notes on Pages 4 to 19 form an integral part of the Financial Statements.

Notes

BALANCE SHEET

As at March 31, 2008
Page 2

2008 2007
$ $

196,432,746 95,474,439
20,462,498 4,074,002
216,895,244 99,548,441
216,895,244 99,548,441
1,000 1,000
159,847,516 25,433,255
57,046,728 74,114,186
216,894,244 99,547,441
216,895,244 99,548,441

The financial statements on Pages 2 to 19 were approved and authorised for issue by the Board of Directors on

07/07/08 and are signed on its behalf by:
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STATEMENT OF CASH FLOWS

Year Ended March 31, 2008

CASH FLOWS FROM FINANCING ACTIVITIES
Loans received

Grants refunded

Grants received

GOJ subvention and miscellaneous funding

Net cash from financing activities

CASH FLOWS FROM INVESTING ACTIVITIES
Advances to contractors and other receivables
Accounts payable

Expenditure on JSIF projects

Net cash invested in JSIF Project

NET INCREASE (DECREASE) IN CASH AND CASH EQUIVALENTS
OPENING CASH AND CASH EQUIVALENTS

CLOSING CASH AND CASH EQUIVALENTS 6

The Notes on Pages 4 to 19 form an integral part of the Financial Statements.

FINANCIAL STATEMENTS

Page 3
2008 2007

$ $
436,945,563 402,552,735
( 64,673,585) =
151,579,467 19,969,230
302,345,929 390,423,208
826,197,374 812,945,173
( 16,388,496) 1,965,560
( 17,067,459) 18,336,571

(1691,783,109)

(844.,305,998)

(725,239,064) (824,003,867)
100,958,310 ( 11,058,694)
95,474,436 106,533,133
196.432,746 _95.474,439
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NOTES TO THE FINANCIAL STATEMENTS

Year Ended March 31, 2008

Page 4

FINANCIAL STATEMENTS

1  IDENTIFICATION

The Company which was incorporated in Jamaica, is the vehicle used to carry out all the activities of the Jamaica Social
Investment Fund (JSIF). The registered office of the company is 1C-1F Pawsey Road, Kingston.

The Jamaica Social Investment Fund (JSIF) is a temporary, autonomous Government of Jamaica (GOJ) sponsored project
designed to address some of the most pressing socio-economic needs of the poorest. In order to achieve this, the JSIF
mobilizes resources from the Government, donors and lending agencies.

.1 The initial JSIF project was funded in its first six years, that is, up to March 31, 2003, by a series of grants and loans as

follows:

(a) Initial project preparation costs were funded under the Grant Agreement No. TF 029209 between the GOJ and
the Government of Japan.

Other financing arrangements made to fund the project activities were:

(b) Loan Agreement No. 4088 JM between the GOJ and International Bank for Reconstruction and Development
(IBRD) dated October 2, 1996 to borrow US$20 million.

Disbursement was completed in March 2002.

(c) Loan Contract No. 1005/0C-JA between the GOJ and the Inter-American Development Bank (IDB) dated July
25, 1997 to finance up to US$10 million.

The final disbursement was made in August 2002.

(d) Grant Agreement No. TF024816 between the GOJ and the Government of Netherlands (GON), IBRD being the
Administrator on behalf of the Netherlands Minister for Development Cooperation, dated March 26, 1997 for
funds totalling US$3 million (5,250,000 Netherlands Guilders (NLG)).

Disbursement was completed in August 2001.

(e) Memorandum of Understanding between the GOJ, JSIF and the European Union dated December 12, 1996 for
funds totalling $91 million (US$2.6 million). This sum forms a part of the GOJ counterpart funding referred to in
(f) below.

(f) Implementation Letter from GOJ and JSIF to IBRD dated October 2, 1996 confirming the availability of the
minimum counterpart funding of US$10 million.

(9) Loan Agreement No. 685P between the GOJ and the Organization for Petroleum Exporting Countries (OPEC)
dated April 21, 1997 to borrow US$2 million.

Disbursement was completed in February 2002.

(h) Arrangement between the GOJ and the Government of the United Kingdom of Great Britain and Northern
Ireland dated May 16, 1997 to make available a technical cooperation grant through the Department for
International Development (DFID), previously Overseas Development Administration (ODA) up to £476,000.
The grant expired in December 2001.

(i) Beneficiaries and sponsors of sub-projects were obligated to contribute a minimum of 5% of the estimated sub-

project cost in the form of donated labour, local materials and project preparation and supervision services.
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FINANCIAL STATEMENTS

Page 5
1 IDENTIFICATION (Cont’d)
.2 Continuing project activities are financed as follows:
(a) Loan Agreement No. 10/SFR-OR-JAM between the GOJ, JSIF and the Caribbean Development Bank (CDB)

dated May 26, 2000 to finance up to US$14.128 million.

Grant Agreement No. GA10/JAM between the JSIF and the Caribbean Development Bank dated May 26, 2000
for funds totalling US$124,000.

(b) Grant Agreement No. 6349/JM between the GOJ and the Commission of the European Communities (EU)
dated December 11, 2000 from the resources of the European Development Fund of EUR 6 million.

(c) Loan Agreement No. 7148-JM between the GOJ and IBRD dated October 31, 2002 to provide US$15 million for
the funding of the National Community Development Project (NCDP).

(d) Grant Agreement No. GA19/JM between the GOJ, JSIF and the CDB dated June 16, 2003 for funds totalling
US$2,866,897 under the Basic Needs Trust Fund (BNTF) fifth programme jointly funded by the CDB and the
Canadian International Development Agency (CIDA).

(e) Letter Agreement No. P4140 dated February 24, 2005 between the GOJ and the World Bank for US$650,000
for the preparation of the Inner City Basic Services Project (ICBSP). This Project Preparation Facility was later
incorporated into Loan Agreement No. 4819-JM between the GOJ and the IBRD dated May 4, 2006 to finance
up to US$29,300,000 under the project.

(f) Loan Agreement No. 1007P dated April 21, 2005 between Jamaica and the OPEC Fund for International
Development approving a loan in the amount of US$5 million to provide counterpart funding for the World Bank
loan No. 7148-JM.

(9) Grant Agreement No TF 054629 dated May 10, 2005 between the GOJ and the World Bank in the capacity of
administrator of grant funds of US$650,000 provided by the Government of Japan for preparation of the Inner
City Basic Services Project.

(h) Grant Agreement, titled Jamaica PHRD Grant for Preparation of Jamaica Catastrophe Insurance (Grant No. TF
055128) between GOJ and the IBRD concluded October 25, 2005, in the sum of US$800,000 provided by
Japan, and administered by the Bank for the purpose of assisting in the financing of Preparation of Jamaica
Catastrophe Insurance Project.

(i) Grant Agreement No. TF 055129 between the IBRD and Antigua and Barbuda, Commonwealth of Dominica,
Grenada, Saint Kitts and Nevis, Saint Lucia, Saint Vincent and the Grenadines concluded January 12, 2006 in
the sum of US$1 million for the preparation of OECS Catastrophe Insurance.

)] Loan Agreement No. 4819-JM between the GOJ and IBRD dated May 4, 2006 to provide US$29,300,000 for
the funding of the Inner City Basic Services Project (ICBSP).

(k) Loan agreement number 4878-JM between the GOJ and IBRD dated January 8, 2008 to provide USS10M for
the funding of Hurricane Dean Emergency Recovery Project expiring on June 20, 2009.

U] Grant agreement PRP [I/9EDF/JM/GC-01 between the JSIF, the PIOJ and the Commission of the European
Communities to provide €6,550,000 of which €400,000 is to be contributed by the GOJ. The project
implementation period is December 2007 to December 2011.

(m) Grant agreement TF09322 between the GOJ and IBRD dated December 19, 2007 to provide US$500,000 for
the preparation of the second National Community Development (NCDP) Project.

The Jamaica Social Investment Fund is a project and the company is the corporate entity which implements the activities of the

project. The company receives funding, enters into contracts and pays expenses with respect to the project. The company
neither earns any income nor incurs expenditure on its own account.
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2 ADOPTION OF THE NEW AND REVISED INTERNATIONAL FINANCIAL REPORTING STANDARDS

These financial statements reflect the assets and liabilities relating to activities carried out on behalf of the project and do not
reflect the receipts or expenditure of the project. Separate financial statements are prepared to show project funding sources
and expenditures.

FINANCIAL STATEMENTS

Standards and Interpretations effective in the current year
In the current year, the company adopted IFRS 7 Financial Instruments: Disclosures effective for the accounting period

beginning on April 1, 2007, and the consequential amendments to IAS 1, Presentation of Financial Statements. The impact of
the adoption of IFRS 7 and the changes to IAS 1 has been to expand the disclosures provided in these financial statements
regarding the company’s financial instruments (See Note 12).

Four interpretations issued by the International Financial Reporting Interpretations Committee are effective for the current
period. These are:

IFRIC 8 Scope of IFRS 2

IFRIC 9 Reassessment of Embedded Derivatives
IFRIC 10 Interim Financial Reporting and Impairment
IFRIC 11 Group and Treasury Share Transactions

The adoption of these Interpretations has not resulted in changes to the company’s accounting policies nor the amounts
reported for the current or prior years.

Standards and interpretations in issue not yet adopted
At the date of authorisation of these financial statements, the following Standards and Interpretations were in issue but not yet

effective:
Effective for annual periods
beginning on or after

IAS 1 (Revised) Presentation of Financial Statements January 1, 2009
IAS 23 (Revised) Borrowing Costs January 1, 2009
IAS 27 Consolidated and Separate Financial Statements

- Consequential amendments arising from amendments to

IFRS 3 July 1, 2009
IAS 28 Investments in Associates - Consequential amendments

arising from amendments to IFRS 3 July 1, 2009
IAS 31 Interests in Joint Ventures - Consequential amendments

arising from amendments to IFRS 3 July 1, 2009
IAS 32 Financial Instruments: Presentation - Amendments relating to

puttable instruments and obligations arising on liquidation

January 1, 2009

IFRS 1 First-Time Adoption of International Financial Reporting

Standards — Admendment relating to cost of an investment

on first-time adoption January 1, 2009
IFRS 2 Share-based Payment - Amendment relating to vesting

conditions and cancellations January 1, 2009
IFRS 3 Business Combinations - Comprehensive revision on

applying the acquisition method July 1, 2009
IFRS 8 Operating Segments January 1, 2009
IFRIC 12 Service Concession Arrangements January 1, 2008
IFRIC 13 Customer Loyalty Programmes July 1, 2008
IFRIC 14:1AS 19 The Limit on a Defined Benefit Asset, Minimum

Funding Requirements and their interaction January 1, 2008
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2  ADOPTION OF THE NEW AND REVISED INTERNATIONAL FINANCIAL REPORTING STANDARDS (Cont’d)

Standards and interpretations in issue not yet adopted (Cont'd)

IAS 1 (Revised 2007) Presentation of Financial Statements — IAS 1, among other things, affects the presentation of owner
changes in equity and comprehensive income. It requires the presentation of all non-owners changes in equity
(comprehensive income) in one or two statements; either in a single statement of comprehensive income, or in an income
statement and a statement of comprehensive income. On adoption at its effective date, the standard will result in a
change in the presentation of the company’s income statement and the statement of changes of accumulated fund.

IAS 23 (Revised) - Borrowing Costs removes the option of either capitalising borrowing costs relating to qualifying assets
or expensing these borrowing costs. The revised standard requires management to capitalise borrowing costs attributable
to qualifying assets. Qualifying assets are assets that take a substantial time to get ready for their intended use or sale.
The adoption of this revised standard at its effective date is not expected to have a material impact on the company’s
financial statements.

Under the amendment to IAS 32 Financial instruments: Presentation — Puttable Instruments and Obligations Arising on
Liquidation, certain financial instruments that currently meet the definition of a financial liability will be classified as equity
because they represent the residual interest in the net assets of the entity. This standard is not expected to have any
significant impact on the company'’s financial statements.

Under the amendment to IFRS 2 Share-based payment - Vesting Conditions and Cancellations, the terms ‘vesting
conditions’ and ‘cancellations’ were clarified as follows. Vesting conditions are service and performance conditions only.
Features of a share-based payment that are not vesting conditions should be included in the grant date fair value of the
share-based payment. A cancellation of equity instruments is accounted for as an acceleration of the vesting period. The
standard is not expected to have any significant impact on the financial statements.

Revised IFRS 3 Business Combinations and consequential amendments to IAS 27 Consolidated and Separate Financial
Statements, IAS 28 Investments in Associates and IAS 31 Interests in Joint Ventures. The revisions remove the scope
exclusions for business combinations involving two or more mutual entities and business combinations in which separate
entities are brought together to form a reporting entity by contract alone without the obtaining of an ownership interest.
The standard is not expected to have any significant impact on the company’s financial statements.

IFRS 8 Operating Segments — IFRS 8 replaces IAS 14 and sets out requirements for disclosure of information about an
entity’s operating segments and about the entity’s products and services, the geographical areas in which it operates and
its major customers. The standard is required for entities whose debt or equity instruments are traded in a public market
or that file their financial information with a regulatory organization for the purpose of issuing any class of instruments in a
public market. This standard is not relevant to the company and will not have any impact on the financial statements.

IFRIC 11 — IFRS 2 — Group and Treasury Share Transactions addresses:

i) the classification of certain share based payment transaction as equity or cash-settled;

ii) certain share-based payment arrangements between a parent company and employees of its subsidiary directly or
through the subsidiary in the financial statements of the entity whose employees are entitled to the share-based
payment, where equity instruments of the parent or another group company are transferred in settlement of the
obligation.

IFRIC 11 is not considered relevant to the company and will not have any impact on the financial statements.

IFRIC 12 Service Concession Arrangements addresses the accounting requirements for operations for public-to-private
service concession arrangements. IFRIC 12 is not considered relevant to the company and will not have any impact on
the financial statements.

IFRIC 13 Accounting for Customer Loyalty Programmes, creates consistency in accounting for customer loyalty plans.
The interpretation is applicable to all customer loyalty credits that an entity grants to its customers as part of a sales
transaction, and subject to meeting any further qualifying condition, the customer can redeem in the future for free or
discounted goods or services. IFRIC 13 will not have any significant impact on the financial statements of the company.

FINANCIAL STATEMENTS

Jamaica Social Investment Fund / 12th Annual Report 2008




NOTES TO THE FINANCIAL STATEMENTS

Year Ended March 31, 2008

Page 8

2 ADOPTION OF THE NEW AND REVISED INTERNATIONAL FINANCIAL REPORTING STANDARDS (Cont’d)

Standards and interpretations in issue not yet adopted (Cont'd)

FINANCIAL STATEMENTS

3 IFRIC 14, IAS 19 — The Limit on a Defined Benefit Asset, Minimum Funding Requirements and their Interaction provides
guidance on assessing the limit set in IAS 19 on any amount of the surplus that can be recognised as an asset. It also
explains how a pension asset or liability may be affected by a statutory or contractual minimum funding requirement. The
impact of any potential effects of IFRIC 14 and IAS 19 on the company's financial statements has not yet been
determined.

The Directors anticipate that the adoption of these Standards and Interpretations in future periods will have no material impact
on the financial statements of the company, except for certain additional disclosures.

3  SIGNIFICANT ACCOUNTING POLICIES

Statement of compliance

The company’s financial statements have been prepared in accordance, and comply with, International Financial Reporting
Standards (IFRS).

Basis of preparation

These financial statements have been prepared on the historical cost basis.
Functional and presentation currency

The financial statements are presented in Jamaican dollars.

Foreign currency translation

The financial statements of the company are presented in the currency of the primary economic environment in which the entity
operates (its functional currency).

In preparing the financial statements of the company, transactions in currencies other than the company’s functional currency
(foreign currencies) are recorded at the rates of exchange prevailing on the dates of the transactions. At each balance sheet
date, monetary items denominated in foreign currencies are retranslated at the rates prevailing on the balance sheet date. Non-
monetary items carried at fair value that are denominated in foreign currencies are retranslated at the rates prevailing on the
date when the fair value was determined. Non-monetary items that are measured in terms of historical cost in a foreign
currency are not retranslated.

Exchange differences arising on the settlement of monetary items, and on the retranslation of monetary items, are included in
Government of Jamaica resources, in the financial statements of the Project.

Financial instruments

A financial instrument is any contract that gives rise to a financial asset to one entity and a financial liability to or equity to
another entity.

A financial asset is any asset that is:

(a) cash
(b) an equity instrument of another entity
(c) a contractual right

(i) toreceive cash or another financial asset from another entity; or
(i) to exchange financial assets or financial liabilities with another entity under conditions that are potentially
favourable to the company; or
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FINANCIAL STATEMENTS

3  SIGNIFICANT ACCOUNTING POLICIES (Cont’d)
Financial instruments (Cont’d)
(d) a contract that will or may be settled in the company’s own equity instruments and is:

(i) anon-derivative for which the company is or may be obliged to receive a variable number of the company’s own
equity instruments; or

(i) a derivative that will or may be settled other than by the exchange of a fixed amount of cash or another financial
asset for a fixed number of the company’s own equity instruments. For this purpose the company’s own equity
instruments do not include instruments that are themselves contracts for the future receipt or delivery of the
company’s own equity instruments.

A financial liability is any liability that is:
(a) a contractual obligation:

(i) to deliver cash or another financial asset to another entity; or

(i) to exchange financial assets or financial liabilities with another entity under conditions that are potentially
unfavourable to the company; or

(b) a contract that will or may be settled in the company’s own equity instruments and is:

(i) anon-derivative for which the company is or may be obliged to deliver a variable number of the company’s own
equity instruments; or

(i) a derivative that will or may be settled other than by the exchange of a fixed amount of cash or another financial
asset for a fixed number of the company’s own equity instruments. For this purpose the company’s own equity
instruments do not include instruments that are themselves contracts for the future receipt or delivery of the
company’s own equity instruments.

An equity instrument is any contract that evidences a residual interest in the assets of the company after deducting all of its
liabilities.

The company recognizes financial assets or financial liabilities on its balance sheet only when the company becomes a party to
the contractual provisions of the instruments.

Financial assets
Financial assets are recognized and derecognized using trade date basis where the purchase or sale of an investment is under
a contract whose terms require delivery of the asset within the timeframe established by market concerned and are initially
measured at fair value plus transaction cost, except for those financial assets classified as at fair value through profit or loss,
which are initially measured at fair value.
The financial assets of the company include cash resources and accounts receivable.
Financial assets are classified into the following category:
. Loans and receivables
The classification depends on the nature and purpose of the financial assets and is determined at the time of acquisition.
Loans and receivables
Loans and receivables are measured at amortized cost using the effective interest method, less any impairment. Interest

income is recognized by applying the effective interest rate except for short term receivables, when the recognition of interest
would be immaterial.
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FINANCIAL STATEMENTS

3  SIGNIFICANT ACCOUNTING POLICIES (Cont’d)
Financial instruments (Cont’d)
Financial assets (Cont’d)
Effective interest method

The effective interest method is a method of calculating the amortized cost of a financial asset and allocating interest income
over the relevant period. The effective interest rate is the rate that exactly discounts estimated future cash receipts (including
all fees on points paid or received that form an integral part of the effective interest rate, transaction cost and all other
premiums or discounts) through the expected life of the financial asset, or where appropriate, a shorter period to the net
carrying amount of the financial asset.

Impairment of financial assets

Financial assets are assessed for indicators of impairment at each balance sheet date. Financial assets are impaired where
there is objective evidence that, as a result of one or more events that occurred after initial recognition of the financial asset,
the estimated future cash flow has been impacted.

For financial assets, objective evidence of impairment would include:

. significant financial difficulty of the issuer or counterparty; or
= default or delinquency in interest or principal payments; or
. it becoming probable that the borrower will enter bankruptcy or financial re-organization.

For certain categories of financial assets, such as accounts receivable, assets that are assessed not to be impaired individually
are subsequently assessed for impairment on a collective basis. Objective evidence of impairment for a portfolio of receivables
would include the company’s past experience of collecting payments.

For financial assets carried at amortized cost, the amount of the impairment is the difference between the asset's carrying
amount and the present value of estimated future cash flows, discounted at the financial asset’s original effective interest rate.

The carrying amount of the financial assets is reduced by the impairment loss directly for all financial assets with the exception
of accounts receivable, where the carrying amount is reduced through the use of an allowance account. When a receivable is
considered uncollectible, it is written off against the allowance account. Subsequent recoveries of amounts previously written
off are credited against the allowance account. Changes in the carrying amount of the allowance account are recognized in
profit or loss.

If in a subsequent period, the amount of the impairment loss decreases and the decrease can be related objectively to an event
occurring after the impairment was recognized, the previously recognized impairment loss is reversed through profit or loss to
the extent that the carrying amount of the investment at the date impairment is reversed, does not exceed what the amortized
cost would have been had the impairment not been recognized.

De-recognition of financial assets

The Company de-recognizes a financial asset only when the contractual rights to the cash flows from the asset expires or it
transfers the financial asset and substantially all the risk and rewards to the ownership of the asset to another entity. If the
company neither transfers nor retains substantially all the risk and rewards of ownership and continues to control the
transferred asset, the company recognizes its retained interest in the asset and the associated liability for the amounts it may
have to pay. If the company retains substantially all the risks and rewards of ownership of a transferred financial asset, the
company continues to recognize the financial asset and also recognizes the collateralized borrowing for the proceeds received.
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3 SIGNIFICANT ACCOUNTING POLICIES (Cont’d)

Financial instruments (Cont’d)

FINANCIAL STATEMENTS

Financial liabilities and equity instruments issued by the Company

Financial liabilities

Financial liabilities are classified as other liabilities. Other liabilities of the company are accounts payable.
Other financial liabilities

Other financial liabilities are measured at fair value, net of transaction cost and subsequently measured at amortized cost using
the effective interest rate method, with interest expense recognized on an effective yield basis.

The effective interest method is a method of calculating the amortized cost of a financial liability and of allocating interest
expense over the relevant period. The effective interest rate is the rate that exactly discounts estimated future cash payments
through the expected life of the financial liability, or, where appropriate, a shorter period to the net carrying amount of the
financial liability.

De-recognition of financial liabilities

The company de-recognizes financial liabilities when, and only when, the company’s obligations are discharged, cancelled or
they expire.

Equity instruments

An equity instrument issued by the company is recorded as proceeds received, net of direct issue costs.

Net resources for project expenditure

These represent the unused balances of loans, grants or other financing received which have not yet been utilized in the JSIF
project at the reporting date and for which the company would therefore have an obligation to justify their use subsequently in
project activities.

These are recognized at their nominal amount adjusted for advances disbursed and contractual claims against the funds.

4  CRITICAL ACCOUNTING JUDGEMENTS AND KEY SOURCES OF ESTIMATION UNCERTAINTY
In the application of the company’s accounting policies, which are described in note 3, management is required to make
judgements, estimates and assumptions about the carrying amounts of assets and liabilities that are not readily apparent from
other sources. The estimates and associated assumptions are based on historical experience and other factors that are
considered to be relevant. Actual results may differ from these estimates.
The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting estimates are
recognized in the period in which the estimate is revised if the revision affects only that period, or in the period of the revision
and future periods if the revision affects both current and future periods.
Critical judgements in applying accounting policies

Management believes there are no judgements made that had a significant effect on the amount recognized in the financial
statements.

Key sources of estimation uncertainty

Management has not made any estimates at the balance sheet date that have a significant risk of causing material adjustment
to the carrying amount of assets and liabilities within the next financial year.
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5 PROPERTY AND EQUIPMENT

FINANCIAL STATEMENTS

The property and equipment used by the company totalling a cost of $56,754,053 (2007 - $53,819,817), financed by funds
received from the IBRD, IDB, EU, CDB, the Government of Japan and the GOJ have been accounted for as project
expenditure and therefore are not reflected in these financial statements other than by way of this note.

6 CASH RESOURCES AVAILABLE

Funds Received

Available During the Project Available
Cash Resources Year Ended Outflows/Less Cash Resources
Funding Agency April 1, 2007 March 31, 2008 Recoveries March 31, 2008
$ $ $ $
Government of Jamaica 50,566,908 302,345,929 (354,911,969) (1 1,999,132)
OPEC - 136,626,285 (136,626,285) -
EU (PRPI) 10,395,578 - ( 10,395,578) -
EU (PRPII) 151,579,467 ( 52,291,879) 99,287,588
IBRD (ICBSP) 9,131,110 167,328,586 ( 93,019,291) 83,440,405
CDB (loan) 9,598,440 - ( 1,065,370) 8,533,070
IBRD (NCDP) 4,510,261 130,883,415 (129,489,334) 5,904,342
IBRD (CCRII) 32,971 2,107,277 ( 2,140,248) -
CDB (BNTF grant) 11,239,171 - (_9,972,698) 1,266.473
95,474,439 890,870,959 (789.912,652) 196,432,746
7  ADVANCES TO CONTRACTORS AND OTHER RECEIVABLES
2008 2007
$ $
Recoverable from the Ministry of Local Government 13,811,463 -
Advances on sub-project contracts 5,536,431 3,300,913
Staff advances 124,317 132,802
Prepayments 990,287 640,287
20,462,498 4.074.002

The management considers that the carrying amount of accounts receivable approximates their fair value because of their
short-term nature.

8 SHARE CAPITAL

2008 2007
$ $
Authorised
1,000 ordinary shares of $1 each 1,000 1,000
Stated capital issued and fully paid
1,000 ordinary shares of no par 1,000 1,000
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9 NET RESOURCES FOR PROJECT EXPENDITURE
2008 2007
$ $
Funds advanced (reimbursable) for project expenditure at March 31:
International Bank for Reconstruction and Development (NCDP loan) 35,935,093 34,541,013
International Bank for Reconstruction and Development (ICBSP) 83,440,405 9,131,110
International Bank for Reconstruction and Development (Catastrophe Risk
Insurance — CCRII) - 32,971
Government of Jamaica (87,496,838) (68,386,753)
Caribbean Development Bank (Loan) 20,148,391 21,213,761
Commission of European Communities 99,298,769 10,406,759
Caribbean Development Bank (BNTF Grant) 8,521,696 18,494,394
159,847,516 25,433,255
10 ACCOUNTS PAYABLE
2008 2007
$ $
Contractors’ claims 55,858,579 64,951,509
Other payables 1,188,149 9,162,677
57,046,728 74,114,186

The management considers that the carrying amount of accounts payable approximates their fair value because of their short-
term nature.

11 FAIR VALUE OF FINANCIAL ASSETS AND FINANCIAL LIABILITIES

Fair value is the amount for which an asset could be exchanged, or a liability settled, between knowledgeable, willing parties in
an arm’s length transaction. A market price, where an active market (such as a recognised stock exchange) exists, is the best
evidence of the fair value of a financial instrument. Market prices are not available for some of the financial assets and
liabilities of the company. Fair values in the financial statements have therefore been estimated using present values or other
estimation and valuation techniques based on market conditions existing at balance sheet date. Generally, considerable
judgement is necessarily required in interpreting market data to develop estimates of fair value. Accordingly, the estimates
presented in these financial statements are not necessarily indicative of the amounts that the company would realise in a
current market exchange.

The following methods and assumptions have been used in determining the fair values of financial assets and financial
liabilities:

the fair value of liquid assets and other assets maturing within one year is assumed to approximate their carrying amounts.
This assumption is applied to liquid assets and the short-term elements of all other financial assets and financial liabilities;
12 FINANCIAL INSTRUMENTS, FINANCIAL RISK AND CAPITAL RISKS MANAGEMENT
Details of the significant accounting policies and methods adopted, including the criteria for recognition, the basis of

measurement and the basis on which income and expenses are recognized, in respect of each class of financial asset,
financial liability and equity instrument are disclosed in note 3 to the financial statements.
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12 FINANCIAL INSTRUMENTS, FINANCIAL RISK AND CAPITAL RISKS MANAGEMENT (Cont’d)
Categories of financial instruments
The following table sets out the financial instruments as at the balance sheet date:
2008 2007
$ $

Financial assets
Loans and receivables

(including cash and cash equivalents) 220,904,954 98,908,151
Financial liabilities
Other financial liabilities at amortised cost 57,046,728 74,114,186

Financial risk management

The company’s activities expose it to a variety of financial risks, including the effects of changes in foreign currency exchange
rates, interest rates and liquidity risk. Management seeks to minimize potential adverse effects on the financial performance of
the company by applying procedures to identify, evaluate and manage these risks, based on guidelines set by the Directors.

The Board of Directors has overall responsibility for the establishment and oversight of the company’s risk management
framework.

The company does not hold or issue derivative financial instruments. There has been no change to the company’s exposure to
these financial risks or the manner in which it manages and measures the risk.

(a) Credit risk

Credit risk is the risk of default by an obligator. The risk is managed primarily by review of the financial status of each
obligator. The credit exposure of the company arises mainly on bank balances, short-term deposits, advances on sub-
project contracts and staff advances.

The maximum exposure to credit risk is the amount of $220,904,954 disclosed under “categories of financial instruments”
above and the company holds no collateral in this regard. The credit risk on liquid funds is limited as the counter parties
are banks with high credit ratings and the company monitors them on a regular basis. The financial status of remittance
agents are also monitored on an ongoing basis.

(b) Liquidity risk

Liquidity risk, also referred to as funding risk, is the risk that the company will encounter difficulty in raising funds to meet
commitments associated with financial instruments. Liquidity risk may result from an inability to sell a financial asset
quickly at, or close to, its fair value. Prudent liquidity risk management implies maintaining sufficient cash and cash
equivalents, and the availability of funding through an adequate amount of committed facilities. The management of the
company maintains an adequate amount of its financial assets in liquid form to meet contractual obligations and other
recurring payments. Additionally, the company obtains support from its shareholders.
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12 FINANCIAL INSTRUMENTS, FINANCIAL RISK AND CAPITAL RISKS MANAGEMENT (Cont’d)

Financial risk management (Cont’d)

(b)

(c)

Liquidity risk (Cont'd)

Liquidity and interest risk analyses in respect of non-derivative financial liabilities and assets

Non-derivative financial liabilities and assets

The table below presents the cash flows payable by the company under non-derivative financial assets and liabilities by
remaining contractual maturities at the balance sheet date. The amounts disclosed in the table are the contractual

undiscounted cash flows, whereas the company manages the inherent liquidity risk based on expected undiscounted cash
flows.

2008
Within 3 3to 12 1to5 Over 5
Months Months Years Years Total
$ $ $ $ $

Assets
Cash resources available 196,432,746 - - - 196,432,746
Advances to contractors and other

receivables - 14,926,067 5,536,431 - 20,462,498
Total assets 196,432,746 14,926,067 5,536,431 - 216,895,244
Liabilities and

Stockholders’ equity
Liabilities 57,046,728 - - - 57,046,728
Stockholders’ equity - - - 1,000 1,000
Net resources for project expenditure 53,282,505 106,565,011 - - 159,847,516
Total liabilities and stockholders’ equity 110,329,233 106,565,011 - 1,000 216,895,244
Liquidity gap _86,103,513 (091,638,944) 5,536,431 (1,000)
Cumulative liquidity gap 86,103,513 (__5,535,431) 1,000 -
2007
Liquidity gap _21,360,249 (_24,660,162) 3,300,913 (1,000)
Cumulative liquidity gap 21,360,249 (3,299,913) 1,000 -
Market risk

Market risk is the risk that the value of a financial instrument will fluctuate as a result of changes in market prices whether
those changes are caused by factors specific to the individual security, its issuer or factors affecting all securities traded in
the market. Market risks result primarily from changes in interest rate, foreign currency rates and equity prices.

FINANCIAL STATEMENTS
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12 FINANCIAL INSTRUMENTS, FINANCIAL RISK AND CAPITAL RISKS MANAGEMENT (Cont’d)
Financial risk management (Cont’d)
(c) Market risk (Cont'd)
Management of market risk

Market risk is inherent primarily in the company’s funding and investment activities. The Company manages its risks by
carrying out extensive research and monitors the movement in interest and foreign currency exchange rates.

Sensitivity analysis is a widely used risk measurement tool that allows management to make judgments regarding the
potential loss in future earnings, fair values or cash flows of market-risk-sensitive instruments resulting from one or more
selected hypothetical changes in interest rates, foreign currency exchange rates, and other relevant market rates or prices
over a selected period of time.

Market information and additional analysis is also used to manage risk exposure and mitigate the limitations of sensitivity
analysis.

The exposure to market risk includes foreign currency and interest rate risks that are managed as follows:

(i)  Foreign currency risk
Foreign currency risk is the risk of loss arising from adverse movements in foreign exchange rates.
The Company is exposed to foreign currency risk as a result of transactions that are denominated in a currency other
than the Jamaican dollar. The main currency giving rise to the exposure is the United States dollar. Management

consistently monitors the company’s exposure in this regard.

The table below summarizes the company’s exposure to foreign currency exchange rate risk at
March 31, incurred in the normal course of business.

2008 2007
us$ J$ Equiv. us$ J$ Equiv.
Total assets 1,202,656 85,140,561 524,791 35,454,866
Net exposure 1,202,656 85,140,561 524,791 35,454,866

Foreign currency sensitivity

The following table details the company’s sensitivity to a 5% increase or decrease in the United States dollar against
the relevant foreign currencies. 5% represents management’s assessment of the reasonably possible change in
foreign exchange rates.

The table indicates the currency to which the company had significant exposure on its monetary assets and liabilities
and its forecast cash flows. The sensitivity analysis represents outstanding foreign currency denominated monetary
items and adjusts their translation at the year end for a 5% change in foreign currency rates. The sensitivity analysis
includes cash resources. The correlation of variables will have a significant effect in determining the ultimate impact
on market risk, but to demonstrate the impact due to changes in variable, variables had to be on an individual basis.
It should be noted that movements in these variables are non-linear.
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12 FINANCIAL INSTRUMENTS, FINANCIAL RISK AND CAPITAL RISKS MANAGEMENT (Cont’d)
Financial risk management (Cont’d)
(c) Market risk (Cont'd)
(i) Foreign currency risk (Cont'd)
2008 2007
Effect on Effect on
Change in_Currency Net Resources for Change in_Currency Net Resources for
Rates Project Expenditure Rates Project Expenditure
% $ % $
Currency:
US dollars 5.0 4,257,028 5.0 1,772,743

This is mainly attributable to the exposure outstanding on bank balances in the respective foreign currency at year
end in the company.

The company’s sensitivity to foreign currency has increased during the current year mainly due to:
L] Increase in US dollar received from funding agencies.

= In management’s opinion, the sensitivity analysis is unrepresentative of the inherent foreign exchange risk as the
year end exposure does not reflect the exposure during the year.

(ii) Interest rate risk
Interest rate risk is the risk of loss due to adverse changes in interest rates. The risk of loss may arise from a decline
in the market value of financial assets due to interest rate increases. Mismatch of positions between assets and
liabilities in periods of rising or declining interest rates may also result in loss of earnings.

Management of interest rate risk

Interest rate risk exposure is measured using sensitivity analysis. Interest rate risk is managed by maintaining an
appropriate mix of variable and fixed rate instruments.

(i) The following table summarises carrying amounts of balance sheet assets, liabilities and equity in order to
arrive at the company’s interest rate gap based on earlier of contractual repricing or maturity dates.

FINANCIAL STATEMENTS
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12  FINANCIAL INSTRUMENTS, FINANCIAL RISK AND CAPITAL RISKS MANAGEMENT (Cont’d)
Financial risk management (Cont’d)
(c) Market risk (Cont'd)
(ii) Interest rate risk (Cont'd)
(i) Average effective yields by the earlier of the contractual repricing or maturity dates:
2008
Immediately
Rate Within 3to12 1t05 Over 5
Sensitive 3 Months Months Years Years Average
% % % % % %
Cash resources 3.02 - - - - 3.02
2007
Immediately
Rate Within 3to12 1t05 Over 5
Sensitive 3 Months Months Years Years Average
% % % % % %
Cash resources 2.74 - - - - 2.74

Capital risk management policies and objectives

The company manages resources available by continuously identifying development projects and complying with the
requirements of funding agencies over the disbursement and subsequent reimbursement or justification of amount expended.

The capital structure of the company consists of equity attributable to equity holders and net resources available for project
expenditure.

13 CONTINGENCIES AND COMMITMENTS

(a) At March 31, 2008, a contractor whose claim was adjudicated and settled, appeals the award to an arbitrator. Hearing is
set to commence on July 21, 2008. The outcome of this claim is currently indeterminable; therefore no provision has been
made in these financial statements.

(b) At March 31, 2008, commitments in respect of contracts approved by the board but not yet executed amounted to
approximately $690 million.

(c) The company has entered into lease agreements for office space expiring December 2008 and April 2009. The total
annual rental to be paid is:

J$'000
2009 9,815,031
2010 408,960
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